CAC Governing Board Minutes December 2009



BOARD MINUTES

DATE: December 9, 2009
MEMBERS:                    AFFILIATION                          ATTENDANCE

· CHRIS ADAMS              Ministerial Association               Present
· TONY ANDERSON            Fayette County Commissioner           Absent
· JOHN BONNER              Fayette Co. Commission on Aging       Present
· WILLIAM DENT             NAACP                                 Present
· TIM FOGT                 Washington City Council               Present
· MIKE GIBBONS-CAMP        Southern Ohio Legal Services
      Excused
· CONNIE MATTHEWS          Washington School Board (designee)    Present
· GORDON McCARTY           Miami Trace School Board
      Present
· CHERYL ROYSTER, LISW     Fayette Memorial Hospital             Present
· ADELINA SCHUTT           Hispanic Community                    Present
· NANCY STEGBAUER          Fayette County Health Department      Present
· TAMMY WESTCAMP           Transitional Housing/DV
      Present 
· ROBERT WHITE             Fayette Inn Resident Council          Present
· TAVIA WILKERSON          Head Start Parents                    Present
· FAYE WILLIAMSON          Fayette County Commissioners (designee)Present
OTHERS PRESENT: Bambi Baughn, Acting Director; Jenny Hollar-Young, Fiscal Officer; Christina Blair, Homeless Prevention Director; Roger Thompson, Transportation Director; Yvonne Broughton, Head Start Director; Angela Siler, Administrative Assistant
QUORUM PRESENT: YES

In honor of the holidays, the meeting was held at Dakota’s Restaurant.

1. CALL TO ORDER

Chairman Faye Williamson called the meeting to order at 11:55 AM.  Secretary Chris Adams called role and determined a quorum was present.
2 APPROVAL OF MINUTES OF PREVIOUS MEETING:
Adelina moved and Connie Matthews seconded that the minutes of the previous meeting be approved with the following corrections: Adelina is not longer the Head Start parent representative; she represents the Hispanic community. Tavia Wilkerson represents the Head Start parents and she was present at the last meeting.  Motion passed unanimously.

3. PROGRAM PROGRESS REPORTS/BALANCES OF ACCOUNTS

The attached program progress reports and balances of accounts were distributed for review and discussion.
4.
Reports from Major Programs/Actions Requiring Board Approval

A.
Early Childhood Programs -  Head Start, Public Preschool



i.
Director’s Report

Yvonne provided a graph for income status of enrolled and wait-listed children.  Waitlisted children were also graphed by age and disability.

a. On-Site Review
The on-site review took place November 30 – December 3.  The reviewers are “fact finders” who report to the Head Start Bureau, that issues the report.  Faye thanked Connie and Adelina for their participation on the Governing Board interview part of the review.



b.
Early Head Start Program

We received the official phone call from the Head Start office that we were approved for Early Head Start.  The program will start in February and will be a home-based model.


ii.
Actions Needing Board Approval

None this month.
B.
Housing Programs – Self-Help, Development, Housing Counseling, Youthbuild

i.
Director’s Report

Patty, Kathy and Tina are in Washington DC this week at a Neighbor Works training.

A request was made to the Executive Committee to use the LANDLOC funds to purchase a house at 1333 Grace Street which suffered severe fire damage earlier this year.  The homeowners had no insurance (they had inherited the house) and were not able to get any help from the county to rehab it.  The county felt it was too far gone. Franco would not use their NSP funds because it isn’t located in their target area.   Meanwhile, the family is renting and has received approval from USDA to purchase a new house in our subdivision.  However, they MUST dispose of the old one first.  We want to buy it from them for $3,000 and then have it torn down at a cost of $4,000.  This is agreeable to the family.  We will either try to sell the lot or build a house on it at a later date.  This will solve the problem of a vacant house in the area.  The other house is finished and ready to be purchased by the family now.
Bambi and Patty made a presentation to the Ohio Housing Finance Agency to apply for Housing Development Gap Financing funding for the 202 in New Holland.  We have a development gap of approximately $422,000.  Two OHFA staff members met with Bambi and Bill Davis this morning to look at the site and the engineer’s drawings.



ii.
Actions Needing Board Approval

None this month.  The Executive Committee approved the lot purchase.
C.
Transportation – Public Transit; JARC, Medical, Mobility

      Management

i. Director’s Report

Roger reported that we have received the contracts for the 2010 Rural Transit program and the Job Access/Reverse Commute program.  We are still waiting for permission from ODOT to provide with the ARRA construction project.
ii.
Actions Needing Board Approval

None this month

D.
Homeless Programs -Shelter, Transitional, HPRP, CoC

i.
Director’s Report

Christina reported that the Homeless Assistance grant was approved by ODOD (with budget revisions).  She has completed site visits to each of the other 4 counties involved in our HPRP grant.  ODOD has a site visit to our office on December 18.  Christina has prepared and submitted a waiver request to HUD so that we can use HPRP funds to provide financial assistance to projects where CAC is involved as an owner.
ii. Actions Needing Board Approval

None this month.

E.
Other Actions Needing Board Approval



i.
CSBG Application for 2010-2011

2-year application for $261,450.  $123,700 is budgeted for administration and $137,750 is budgeted for operating.  The funds will be used to support ongoing agency programming.  The Head Start Needs Assessment was used for the application, as it included survey information about all programs operated by CAC.  John Bonner moved and Gordon McCarty seconded to approve the 2010-2011 CSBG application as presented.  Motion passed unanimously.

Bambi informed the board that we will need to revise the CSBG ARRA budget. We will need less money for Visitation Center staff and sales staff for Washington Supply.  We will add the Job Access/Reverse Commute program and use CSBG for some of the required match, since we no longer have the TANF transportation program.



ii.
Decision on Executive Director position

After discussion, Gordon McCarty moved and Adelina Schutt seconded to approve the hiring of Bambi Baughn as Executive Director.  Roll Call vote was unanimous.
5.
Old Business

A. Status of Grant Applications

B. Federal and State Funding Updates

No updates beyond what was reported by the programs.

C.        Report from nominating committee

Before the report, Faye thanked Chris Adams and Tim Fogt for their service to the board, both as members and as officers.  Both Chris and Tim will be leaving the board this month.

Cheryl Royster, chairman of the nominating committee, presented the following slate of officers:  Chairman, Faye Williamson; Vice-Chairman, Cheryl Royster; Secretary, Michael Gibbons-Camp; and Treasurer, Connie Matthews.  Nominations from the floor were requested.  Hearing none, Chris Adams moved and Tim Fogt seconded that nominations be closed.  The slate was accepted unanimously.
The meeting adjourned at 1:00 PM
___________________________________________

Secretary
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