	BOARD MINUTES


DATE: October 14, 2009
MEMBERS:                              AFFILIATION	

	· TONY ANDERSON
	FAYETTE COUNTY COMMISSIONERS
	Present

	· CHRIS ADAMS
	MINISTERIAL ASSOCIATION
	Present

	· JOHN BONNER
	FAYETTE COMMISSION ON AGING
	Present

	· WILLIAM DENT
	NAACP
	Present

	· TIM FOGT
	WASHINGTON CITY COUNCIL
	Present

	· MIKE GIBBONS-CAMP
	SOUTHERN OHIO LEGAL SERVICES
	Present

	· CONNIE MATHEWS
	WASHINGTON CITY SCHOOL BOARD
	Absent

	· GORDON McCARTY
	MIAMI TRACE SCHOOL BOARD
	Present

	· CHERYL ROYSTER
	FAYETTE MEMORIAL HOSPITAL SOCIAL WORKER
	Present

	· NANCY STEGBAUER
	FAYETTE COUNTY HEALTH COMMISSIONER
	Absent

	· TAMMY WESTCAMP
	DOMESTIC VIOLENCE REPRESENTATIVE
	Present

	· TAVIA WILKERSON
	HEAD START PARENTS
	Present

	· ROBERT WHITE
	FAYETTE INN RESIDENT COUNCIL
	Present

	· FAYE WILLIAMSON
	FAYETTE COUNTY COMMISSIONERS DESIGNEE
	Present

	· ADELINA SCHUTT
	HISPANIC COMMUNITY
	Excused

	
	
	


	
Vacancies:  none

OTHERS PRESENT: Jenny Hollar-Young, Fiscal Officer; Yvonne Broughton, Early Learning Center Director; Christina Blair, Continuum of Care Coordinator; Lindsay Minzler, Assistant.

QUORUM PRESENT: YES:  

1. CALL TO ORDER

President Faye Williamson called the meeting to order at 11:55AM


2 APPROVAL OF MINUTES OF PREVIOUS MEETING:

Chris Adams moved and William Dent seconded that the minutes of the previous meeting be approved as mailed.  Motion passed unanimously.

3. PROGRAM PROGRESS REPORTS/BALANCES OF ACCOUNTS

Supervised Visitation & Exchange – Faye Williamson reported that JFS will contract with the Visitation Center beginning November 1 for $20,000 to continue to provide services.

Head Start – Yvonne Broughton reported that they have received the Step-Up to Quality Awards.  Washington Court House Head Start received $10,000.  $2,500 for classroom supports, $1,000 for administrative supports, and $6,500 for the playground.  Jeffersonville received $4,000.  $2,800 is for critical repairs and $1,200 for classroom support.  Head Start also received the American Alliance Playground Fund Grant in the amount of $5,000 to pay for landscaping and playground materials.  Head Start also received a one-time program improvement grant from the Office of Head Start for flooring, a security system, 3 buses, and safety restraints in the amount of $156,131.  Yvonne submitted an application for Early Head Start.  While official notification was not given, it is likely that Fayette County will receive $391,157 for the first year, beginning in February and an allocation of $586,735 in the second year.  Early Head Start will work in conjunction with Help Me Grow.  All of the Early Learning Center administrative staff are getting prepared for Early Head Start.  Jackie, Yvonne, and Jenny will attend the Region V Conference in Chicago from October 26-29th.  This will help us prepare for the upcoming review and kick-off training for Early Head Start.  The review team will visit by the last week of November.  Monitoring Protocol will provide program guidance on what questions may be asked at the visit.  Barbara Haxton, Executive Director of Ohio Head Start Association Incorporated will be providing training at the next Board meeting.

Homeless/Homeless Prevention Programs – CACFC is assisting the Housing Authority in the development of 10 Shelter Plus Care units of scattered site permanent supportive housing for single, homeless, disabled individuals.  Community Action is applying for 8 units of Permanent Supportive Housing for single, homeless, disabled individuals.  This grant request totals $306,650 over a 3 year period.  The program, if funded, will lease the property at 780 Gregg Street.  One full time manager and one full time case manager will be hired to support the project, if funded.  Together these programs will provide 18 units for single, homeless individuals and will meet our goal for permanent supportive housing outlined in the 10-Year Plan to End Homelessness.  This month’s Continuum of Care will feature its first annual Chili Challenge.  The Continuum of Care has increased the variety of members by adding a representative from Family & Children First, the Ministerial Association, the Miami Trace Homeless Liaison, and 3 Veteran representatives.  However, core membership has declined since the summer months.  The shelter has doubled the number of individuals served since last year.  At this time last year 33 households had accessed the shelter.  57 families have been in shelter thus far this year.  It is hard to tell if this is due to a lack of homeless prevention funding or the increasing unemployment rate.  HPRP will allow us to move single individuals out of the shelter quickly.  HPRP Region 7 met on September 30th for case management and uniform assessment training.  Reports will be due to CAC on the 2nd a quickly turned around to the state by the 5th.  The Pilot has wrapped up with 132 families receiving assistance over a two year period.  Fayette and Pickaway County served 70 and 62 families, respectively.

4.	ACTIONS REQUIRING BOARD APPROVAL
	1.	Continuum of Care – 2010 Resolution to submit application
Community Action is applying for 8 units of Permanent Supportive Housing for single, homeless, disabled individuals.  This grant request totals $306,650 over a 3 year period.  The program, if funded, will lease the property at 780 Gregg Street.  One full time manager and one full time case manager will be hired to support the project, if funded.  The grant was submitted in May and received approval from COHHIO to be submitted with the Balance of State’s application.  The determination of funding on the federal level will be determined by the strength of the Ohio Balance of State’s overall application.  Michael Gibbons-Camp moved and John Bonner seconded to approve the application submission.  Motion passed unanimously.

	2.	Board Resolution for Consent to Sign 
Board Resolution granting Jack Hagerty and Bambi Baughn to sign bank drafts, notes, contracts, deeds, mortgages, and loan agreement on the behalf of the board.  Chris Adams made a motion and Cheryl Royster seconded the motion.  There was some discussion on the resolution not including the language “Board approved.”  There was discussion surrounding the fact that the bank may not allow Bambi to sign on Jack’s behalf in his absence and there may be some pressing business that may need to be attended to before next month.  Chris modified his motion to pass the motion as a working resolution to be reevaluated at the next board meeting.  Mike Gibbons-Camp suggested that they just adopt the resolution by adding “board approved” to the resolution.  Chris Adams withdrew his motion.  Mike Gibbons-Camp made a motion to adopt the amended resolution with “board approved” prior to those notes and documents.  Cheryl Royster seconded the motion.  The motion passed unanimously.  Mike Gibbons-Camp made a motion and William Dent seconded the motion for adoption.  Faye Williamson adopted the motion with the words “board approved.”


8.  ANNOUNCEMENTS

Gordon McCarty announced that Miami Trace plans to vacate the Central Office building the week prior to Thanksgiving.

Tony Anderson recognized Bambi and Patty for their hard work and dedication, even if he gives them a hard time.

9.  REQUEST FOR EXECUTIVE SESSION

Faye Williamson requested to go into Executive Session.  Mike Gibbons-Camp made the motion.  Tony Anderson seconded the motion.  The motion passed unanimously and the meeting adjourned at 1:00pm.



_______________________________
Secretary
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