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Mission Statement
The mission of the Fayette County Eatly Learning Center is to EMPOWER the
children and families of Fayette County through Education, Motivation, Provision
of Opportunity, Wellness, Encouragement and Respect.
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ABOUT OUR PROGR_/\M

Fayette County Early Learning Center is a comprehensive child development program offering services to pregnant mothers
and children birth to five years old. Fayette County Head Start is federally funded and serves all of Fayette County. Fayette
County Head Start serves 148 Head Start children, 75 Early Head Start children, 60 Public Preschool children contracted
through Washington City School District and 72 children through the Early Head Start Childcare Partnership.

Early Head Start: Operates year around in the family's home, with socializations 2-3 times per month at the Head Start center. Early Head
Start places an emphasis on parents as their child's first teacher. Families are provided with developmentally appropriate educational activities
that meet the developmental level of the child. Parents are taught how to use learning opportunities within their environment to teach their child.
* Families are also provided with health and nutrition resources, as well as social services and developmental screenings.

EHS-CC Partnership: Operates year round in our partnership sites. The Early Head Start Partnership provides enhancement services to
child care centers to increase quality of services for all infants and toddlers. All infants and toddlers benefit from lower ratios, increased staff
qualifications, parent education and training classes, and new equipment and materials. The grant provides slots for 24 individual children in each
partner county. These children additionally receive family social services, mental health services, nutrition and health services and referral
SErvices.

Head Start/PPS: Operates two half day sessions Monday thru Thursday. Morning classes are 8:15 AM to 11:45 AM and afternoon classes are
| [1:43 AM to 3:15 PM. We also offer 2 full-day classrooms which operate from 8:15-3:15 pm Monday thru Thursday.

Head Start provides age and developmentally appropriate activities with a strong emphasis on literacy and numeracy. We

currently use the Creative Curriculum and the Early Learning Content Standards, which aligns with the local kindergarten curriculum.
* Teachers track child outcomes and plan activities accordingly.

Health and nutrition are key components to our Head Start program. All children receive height, weight, vision, hearing,
nutrition, speech, developmental and social emotional screenings yearly.

Our program serves not only the children, but the entire family. Our social service area and in-depth family partnerships

include: assessments, goal setting, referrals, and follow-up.
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F AYETTE COUNTY, OHIO

Fayette County is a county located in the state of Ohio. According to the 2015 census
estimates, it has a population of 28,800, which is a decrease of .8% from 2010. Its county seat
is Washington Court House.

Based on these census estimates, the median household income of Fayette County residents
was S37,619. 20.1% of the residents live in pouverty. The ethnicities represented include: White
(94. 7%), followed by Black (2.4%), Hispanic (1.9%), Asian (0.7%) and American Indian (0.3%).

The county residents under the age of 5 is 6. 1%.

Head Start centers are located in Washington Court House and Jeffersonuille. These centers
provide classroom experiences for children from the following cities: Bloomingburg, Jeffersonuille,
Washington Court House, Milledgeuille, Neww Holland, Greenfield (partially in Highland and Ross
Counties), and Octa. Early Head Start services are prouvided through the Home-Base option.
Families are enrolled based on their level of need.

The Early Head Start Partnership serves three center based, child care sites: Rock-a-Bye (Fayette),
Champions In The Making (Clinton), and Sunrise Sunset (Highland).
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FCF]C PROGRAM STAFF

Our staff consists of 65 individuals who fill the following roles: Child Development and Health
Staff. Family Services Support Staft Transportation Staff and Program Design/anagement, Stafe
Work history verification, reference checks and criminal records checks are complebed on all
Fayetbe County Early Learning Center staft

0F our €5 staf? members, 34 of our employess have an Assoclates degres or higher: The
breakdown of those 3 staff members is as follows: 4 wibh [1A, 16 with BA, 1Z with AA and Z
LPNs. In addition to this, 5 employess have CDAs and 5 are currently enrolled in a college program=~
1007 of our staff are certified in Infant, Child and Adulb GPR and First, Aid ~ 1007 of our sbaff

have Professional Development, Plans.

SFRVICFS PROVIDFD

At the Fayette County Early Learning Genter we sbrive to EMPOWER the families we serve by
providing nubribional services, educabional services, healbh referral services, family education
services, disabiliby services, prenabal and home based services, as well as mental healbh services
with both on and off stbe consulbations.
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gnrollment Datau Head Stourt S B — ps

| Number of funded Slors 42 15 12

Numoer of childrren served during progyoum yeox 224 0 1 *

Number of pregnant women served 0 13 0 3

Numboegr of foumilies served 20% It Bl -

Two parent faumilies 3l 46 10 :

Singje paent” faumlies % 5 7l .

Number of fauvilies veceiving public assistance 43 M 3 -

Numboer of nomeless fauilies served I 5 4 ®

Numoer of children with disaloilitles recening speciad services 1% 0 ?

Nuroer of Children in foster caxe during) progyaum wear 4 % % ; |
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Early Head Start
2-Parent Families

2 Parents Employed

Family Employment Data

38
28
23
4
9

Head Start 2-Parent

Families

| 1 Parent Employed

51
44

Early Head Start Head Start 1-Parent
1-Parent Families Families

0 Parents Employed

Comparisons of employment data from the 2014-2015 Head Start program

year and the 2015-2016 Head Start program year show that the number of 2

parent households with af least one parent working have stayed the same.
The number of 1 parent households with an employed parent increased by
15 families.
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from the time of enrollment, parents are encouraged and offared many opportunities to be involved
with our program. As their childs first teacher paretis have an important role in thelr child's
educational expertence. Parent; involvement opportunities include, bub are not mited to particpation in:
Early Head Start home vistts, Head Start/Early Head Start Parent [eeting, Early Head Start playgroup
soclalizations and Head Start, classrooms as a parent voluntesr: Qur teachers and home visibors also
encourage parents to continue beaching their child ab home by providing homewark activities and
parent/child reading logs.
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BULDING | FADFRS

We buld leadership in our program by providing opportunities to parents and community
represenbabives to participate in our Parent Meetings, Palicy Gouncll and Governing Board

COVERNING BOARD MEMBERS

Godwin Apaliyah
William Dent

Juck DellVeese

Vicki Freedman

Gayle Hansen-Browne
ke Henry

ikt Hunter-Smith

Gordon McCarty

o ~rr——w

Bretbant Dodd
Dale Lynch

Connie Matbhews
Cheryl Royster
brica Burns
[Telissat Upbhegrove
Faye Willamson

Wanda Woods
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Poh‘cg Counci Members
President/PPS Parent: Bretbant Dodd
Vice President/LHS Parent: Bribbant Wilt
Secrebary/EHS Parent: Nikkt Tiley
Fayetbe Gounty Health Department: Jeannie Bin
[Mami Irace Local Schools: Amy 0 Dierno
Fayetbe Gounty DJFS/Childrens Services: Ashlee Ward
Starting Gabe: Jil Philips
Head Start, Parent: Jessica Howkins

Head Start Parent: Crystal Pendergraft
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 Currently, the Early Heod Start program utiizes the Ages and Stages Questionnalre os a screening ool to assish with identifying strengths, delaug
and possible areas of concern in core developmental areas of chldren. Chioren are screened from age one month to tres years,

Es

I adbottion, both Head Sbart, and Early Head Start, ublize Teaching Strategies Gold to screen chldren in a mulbitude of significant areas to gouge
each child's growtn bhroughout te program year.

" Early Head Start 'A5Q3'55<S:res 2015-2016
M Beginning W End

26
20
19 19
18
16
15
1414
12 12 12
10
8
7 7
6 66
55
2
1 I

Below Meeting Exceeding Below Meeting Exceeding Below MeetingExceeding Below Meeting Exceeding Below Meeting Exceeding

Number of Children

Communication Gross Motor Fine Motor Problem Solving Personal Social

Head Start/Early Head Start Social/Emotional Scores

i fii 140
, 120
93
iy 100
76
fil 80
i 60 45
‘P;"!’ 40
‘“ J‘.tl
R 12 12
it 20

Fall Evaluation Winter Evaluation Spring Evaluation

m Below Expectations B Meeting Expectations B Exceeding Expectations

A 4 @ gaih A 4




Head Start/Early Head Start Physical-Gross Motor Scores

Fall Evaluation Winter Evaluation Spring Evaluation

m Below Expectations B Meeting Expectations B Exceeding Expectations

Head Start/Early Head Start Physical-Fine Motor Scores

i . . . . .
(ﬁ%}?‘% Fall Evaluation Winter Evaluation Spring Evaluation
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Head Start/Early Head Start Language Scores

140
93
83
43
23 6
< 10

Fall Evaluation Winter Evaluation Spring Evaluation

m Below Expectations B Meeting Expectations B Exceeding Expectations

Head Start/Early Head Start Math Scores

140

128
120
72
2
18
0

P“P Fall Evaluation Winter Evaluation Spring Evaluation
i
|

i
‘g ‘:: m Below Expectations B Meeting Expectations B Exceeding Expectations




Head Start/Early Head Start Literacy Scores

152

160
140 127
120
100 82 79
80
60 44
40 0 3
20
0

Fall Evaluation Winter Evaluation Spring Evaluation

m Below Expectations B Meeting Expectations B Exceeding Expectations
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Head Start/Early Head Start Cognitive Scores

160
140
120 -
100
74
80
60 43
40
50 9 10
0

Fall Evaluation Winter Evaluation Spring Evaluation

m Below Expectations B Meeting Expectations B Exceeding Expectations
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KINDERGARTEN PRE AR/‘\TTON

- Throughoub, the school year; teachers worked with children on kindergarten readiness skils. Each chid
was assessed using leaching Strategies Gold. Individual goals were established based on the childs
; .0 current, and emerging skils. Kinder Camp is an opportuntty for parertss of chidren transitioning to |
~ kindergarten to mesb with teachers and go over assessment; data, mest public school teachers/
- adminisbrators, and to create activitles to el thelr chidren continue to learn over the summer
] months.

m? A kindergarten folder containing copies of shot: records, birth certificate. cusbody papers, and soclal
' securty card is provided to the parents. Parents are Informed of upcoming registration dates and
' times. Ab the conclusion of the school year: the teachers send home deas and suggestions for the child
i to work on over the summer months |

T S i T — T ——

Students who are transitioning rto
bhe local school districts for
Kindergarten are given the
opportuniby to visib tnelr future
school on an annual Kindergarten field
trip. ;
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HFALTH &e NUTRITION SFRVICES

Our Head Start children begin their health screenings at our Child Screening Days. Through collaborative efforts with
our community professionals we offer on-site physical examinations, dental exams, fluoride treatment, hemoglobin, lead,
vision, speech, hearing and developmental screenings. Parents are made aware of any needed follow-up and have access to
community professionals to discuss their child's needs. These screening days are extremely helpful to both parents and staff.
Parents are able to obtain everything their child needs in one visit and staff are able to complete all needed developmental
screenings!

Dental follow-up is the biggest concern for our Head Start children. Our program is a rural program and access to the
specialized pediatric dentistry that the majority of our children need is not available within our county. We have three pediatric
dental partnerships, as well as our Family Dental partnership. We offer transportation assistance to all families which enables
them to keep their appointments and obtain their child's dental care.

Childhood obesity is an additional concern for our children. Emphasis on positive choices regarding food choices,
decreasing screen time and increasing physical activity. Some of the avenues we use to aid our families in combatting the
issue of childhood obesity include: | Am Moving, | Am Learning in the classroom, Chef Combo, Healthy Beginnings, nutritional
handouts sent home with children and nutrition training (healthy snacking & grocery shopping within your budget) at parent
meetings provided by our partnership with our Ohio State Extension service.

HEALTH &e NUTRITION SERVICES
*Br THE NUMBERS*

Head Start Early Head Start EHS-CCP
M At End Df At At End Df At At End Df

Enrollment | Enrollment | Enrollment | Enrollment | Enrollment | Enrollment

Up to Date On Age Appropriate Preventative

oot P Hodan 126 215 (24 125 52 52
Up to Date on Immunizations 78 07 28 03 4t 47
Waiver/Exemption to Immunizations g7 89 g 0 il 2
Children with Health Insurance 219 220 124 125 08 97
Children with Medical Home 203 221 07 121 03 05
Children with Dental Home 97 221 13 (24 i 07

13.



Child Dental Status 2015-2016

Dental Exams Children Needing Treatment No Treatment:
Completed Treatment Received/In Process Withdrawn from
Program

= Underweight <5th Percentile = Overweight 85th - <95th Percentile

= Obese >95th Percentile = Healthy Weight >5th - <85th Percentile
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FEALTH &e NUTRITION SERVICES
“Bf THE NUMBERS*

Pregnancy Services 2015-2016

10 10
7

Pregnant Prenatal Care Postnatal Care  Miscarried Withdrawn  Still Pregnant
Women Received Received Before at Program
Served Delivery Year End
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Pregnancy Enrollment by Trimester 2015-2016

5
4.5
3.5
2.5
15

1
0.5

1st Trimester 2nd Trimester
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TR/\NSPORTATION SERVICES
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Fayette County Early Learning Center Transportation Services focus on transporting students safely to and
from two |ocal Head Start centers. One in Washington Court House, and the other is located in Jeffersonville.
Transportation services involve the pick-up and discharge of children at reqularly scheduled times and pre-
arranged sites, including trips between children's homes and program settings. Head Start Transportation
Services also accommodates field trips for additional learning experiences for children. Fayette County Early
Learning Center also provides transportation for families with children in need of dental appointments during
the program year.

Head Start Transportation staff includes a COL licensed drivers, o Bus Monitors, 2 Substitute drivers, and |
Transportation Manager. Six buses transport roughly 135 children to and from center based programming.
Experiences on the bus are an important part of preparing children and families for school. We believe the
bus should be an extension of the classroom, so bus maonitors provide activities to keep the children engaged
in [earning. In addition to busing, Z cars help to provide transportation for Home Based Visitors which serve
a total of 74 children and pregnant mothers in their homes. Early Head Start also accommodates trips to
appointments as needed, for children who otherwise have no transportation.

~a— ~——— ~—m—— ~=Es

TRANSPORTATION (0STS i
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L

Breakdown of Annual Transportation Costs

$2,269.92

$189.98
°1,217.46 \

$8,670.59

= HS Fuel HS Maintenance = EHS Fuel EHS Maintenance = PPS Fuel PPS Maintenance
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SUCCESS STORY

r b itistin mﬂ_m Y U s i i bt st SR - W“&ﬁm@“Q“L )izm sinall 1

Larin has been 6 Mead Start parent for six years i our
program. In that time she has had all three of her
chidren i either the Early Head Start o the Head Start
programs. Her chidren are Garleigh-10, Gasi-§ and

B Connor-4 years. In the six years her ohidren have been
AN enralled Larin, along with their father Ohris, have been

| Very involved in the program, volunteering and attending
meetings.
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Three years aqo, Larin began working i our program as |
G bus dide. I the past two years she has continued to e |
@ 6 bus dide but has also taken the position of a center
1 assistant i the. classrooms. Larn has been a very
| dedioated employee helpng wherever she s needed

] Last year she began the process of obtaining her Chid Development Associate

. 1 Credential (CDR). The CDA is designed 1o prepare these working with young chidren in dl

| seftings The fields of study focus on supporting chidrers learning in all areds-physica,

socldl emotional, and intellectual. The GDA serves as a document of that employee’s

Iprofes&ona((sm and competence that they bring into the classroom. Larin’s hard work led t o)
‘; her completing the courses and obtaining her CDA in April 2016. We dre thankful to have

Larm as part of our teaching team and as an dide on the bus. The dedication she brings to
eher work have led 1o great bonds with both chidren and ther famiies. We are truly

{hankful to have Larn as a part of our team
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[FUNDING/BUDGETARY [NFORMATION
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Gommunity Aetion Gommission of Fayette Gounty received S1042.492 through a grant from
the Admmnistration for Children and Families (AGF) to administrator the. Head Start/Early
Head Start programs for the 2019-16 program year. The required non-federal share of
SU25,681 was met

In addition, the ageney received 1775860 through a grant from the. Administration for
1| Children and Families (AGE) to administer the Early Head Start Chid Gare Partnership Grant
=+ for the startup 18 month peviod 3/1/2015- 8/31-2016. A waiver was submitted and approved
* for the non-federal share. Mueh of the startup budget neluded major physical renovations for
all partners including 3 new playgrounds, and various bullding renovations

The following charts display the budget expenditures for the 2015/2016 program year.
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| Head Start/Early Head Start Budget Breakdown H Early Head Start CCP Budget

Breakdown

$593,541 $484,804

513,400 0 ‘
. b $144,094
e ! $70,497 ‘
\ 115,200
: ; > $290,898$50,036 $26,790 }

) o

= Personnel

4 = Fringe
= Supplies .
Travel [0S
ur L“l » Contractual B

| E

; = Other ‘
1

= Training & Technical Assistance }

w Personnel  Fringe  Supplies = Travel = Contractual = Other { f
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ADDITIONAL [FUNDING
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| STEP UP TO QUALITY OVERVIEW
Step Up To Quality (SUTQ) is a five-star quality rating and improvement system administered by the Ohio

Department of Education and the Ohio Department of Job and Family Services. SUTO recognizes and

 promotes |earning and development programs that meet quality program standards that exceed licensing

health and safety requlations. The program standards are based on national research identifying

| standards which |ead to improved outcomes for children.

Programs with star ratings receive a Quality Achievement Award. The amount of awards is determined by
program size, number of subsidized children and number of the star rating.

Washington Court House Center-3 star rated center-Award $6500
Jeffersonville Center-3 star rated center-Award $3500

USDA 3/1/12015-2/29/ 20l Total Reimbursement = $99.530

' ; ' “H ‘ G

‘ Washington City School Public Preschool Partnership
Total Budget: $176,000

$2,000 $8,845

s
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= Personnel = Fringe = Contractual Supplies = Travel = Other




PROGRAM (JPERATIONS

Aecountability-Qualty Gsswance—Externd Review [

1 Moniforing the: godls and actitfies of Head Start and €arly Head Start programs (s

% an ongoing process  Through the use of regular self-assessments, the: Tr-Gnnudl

| Federal Review, and an annual fiscal audt, Fayette County Early Learning Center |

Head Start and Early Head Start are able 1o mantan a high qualty program and
parficipate in confinuous program improvement

| dudt Fndngs
' The annual 0122 fiscal audt had o findings

A\ Most Recent Findings
1 Duwing the 20152016 furding year, the. Qdministration for Children and Familes |
| (ACF) conducted several onsite monitoring reviews. Ow Head Start and Early %:

a Head Start program had the folowing reviews

M. The RSEQ (Ervolment, Recrudment, Selection, Eligbilty, (tfendance) review was
| completed on SMND There were no findngs or areas of nonrcompliance.
o The CLASS (Uassroom (Assessment Scoring System) was completed on 47410 No
I findings were dentified with no areas of non-complance

o The Frogram Design and Management review was completed on 411146 Mo findings
were (denfified win no areas of norrcomplance.

Ouwr Early Head Start Cnld Care Partrership program dso had a review in
20102016 The environmental Hedlin and Safefy review was completed with no
findngs i any of our partrering sifes Mo areas of non-complance were roted
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