COMMUNITY ACTION COMMISSION OF FAYETTE COUNTY 
FAYETTE COUNTY EARLY LEARNING CENTERS – HEAD START

ANNUAL REPORT TO THE PUBLIC

Program Year 2008-09
Community Action Commission of Fayette County operates a publicly-funded preschool program for predominantly low-income children, ages 3-5, residing in Fayette County who meet eligibility guidelines.  10% of the enrollment is reserved for children with disabilities.
There are two Head Start sites in Fayette County: Washington Court House and Jeffersonville.  Children receive prekindergarten services four days a week in part-day classes (3 ½ hours), September - May.
Funding
Community Action Commission of Fayette County Head Start received $1,355,279 through a grant from the Administration for Children and Families (ACF) to administer the Head Start program in the 2007-08 program year.  The required non federal share (in kind) of $338,820 was successfully collected making a total budget of $1,694,099. 
Budgetary Information

The budget is separated into eight (8) cost areas: personnel, fringe benefits, travel, equipment, supplies, contractual, facilities/construction and other.  All costs are direct cost; there are no indirect cost.  There is a 15% limit on the amount of the budget that can be charged as administrative cost.  The following is the budget expenditures for 2008-09:
Personnel


$496,147
Fringe Benefits

$256,199
Travel



$     2,900
Equipment


$     8,100
Supplies


$  42,231
Contractual


$  16,434 (Training and technical assistance)

Facilities/Construction
             0

Other



$179,518 (Rent, utilities, telephone, transportation costs, 






       fingerprinting, drug testing, building repairs, etc.)

Facilities                             $353,750
                                
TOTAL


$1,355,279
Administrative costs were 11.70%.
Numbers Served

209 children in 195 families were served throughout the program year.  100% enrollment was maintained each month.  16 children enrolled were above 100% poverty level (8%).  All other children (92%) were below the federal poverty guideline.

Audit Findings
The annual A-122 fiscal audit had no findings.

Medical and Dental Exams

200 children had health insurance; 166 were enrolled in Medicaid/EPSDT; 27 had private health insurance.  9 children did not have any health insurance.

94% of the children (197) were up-to-date on a schedule of age-appropriate preventive and primary health care by the end of the program year.

92% of the children (193) had a professional dental examination during the operating period.

Parent Involvement Activities

During the 2007-08 program year, parents could participate in Head Start in any of the following ways:

· Policy Council

· Parent Meetings/Committees

· Trainings

· Various Volunteer Opportunities (Classroom, bus, etc.)
· Advisory Committees

· Special Days (i.e. Grandparent’s Luncheon, Party Days, Male Involvement Day etc.)

Kindergarten Preparation

Throughout the school year, teachers worked with children on kindergarten readiness skills.  Each child was assessed using the Creative Curriculum.net and individual goals were established that were based on the child’s current and emerging skills.  Social skills were also stressed.

Two home visits and parent/teacher conferences were held during the year to keep parents/guardians informed of their child’s progress.  A weekly Parent/Child activity was sent home for the parent to work with their child on various skills.
Parents were informed of the date and time of the various kindergarten registrations.  In the last month of school, children going to kindergarten visited the kindergarten they would be attending.  Parents were invited to accompany their child/ren on the kindergarten visit.  With parental permission, each child’s records were sent to the school the child would be attending.

