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 This Fayette County Coordinated Public Transit-Human Services Transportation Plan (HSTP) contains information, analysis, findings, an evaluation of community characteristics, a stakeholder assessment, and an inventory of existing transportation services.  It also provides a description of the unmet transportation needs in Fayette County as determined through various analytical methods such as human service agency and transportation provider surveys, demographic research, local meetings and one-on-one interviews, and conversations with local stakeholders.  A series of recommendations is included to address current and projected unmet transportation needs for people with low incomes, older adults, and individuals with disabilities.  The intent of this planning process is to create a guide for local decision-makers as they consider advances in the coordination of transportation resources within the county.
Organization and operational strategies are recommended based upon the information and feedback generated during the data analysis and community outreach activities.  Community outreach activities are outlined in Appendix C.  The Community Action Commission of Fayette County (CAC) and the other project steering committee members were invited to review the contents of this document and provide input to assist in the development of a financially feasible implementation timeline and milestones.
This HSTP document also meets the requirements for the Federal Transit Administration’s (FTA) coordinated transportation plan as set forth in the Safe, Accountable, Flexible, and Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU) guidelines.
[bookmark: _Toc470852468]BACKGROUND & PURPOSE

In August of 2005, Congress passed the Safe, Accountable, Flexible, Efficient, Transportation, Equity Act: A Legacy for Users (SAFETEA-LU), reauthorizing the surface transportation act.  As part of this reauthorization, grantees under the Elderly Individuals and Individuals with Disabilities (Section 5310), Job Access and Reverse Commute (JARC) (Section 5316), and New Freedom Initiative (Section 5317) grant programs must meet certain requirements in order to receive funding for fiscal year 2007 (October 1, 2006) and beyond.
On July 6, 2012 the Moving Ahead for Progress in the 21st Century Act (MAP-21) was signed into law by President Obama.  MAP-21 funds service transportation programs at over $105 billion for fiscal years 2013 and 2014.  This funding replaces the Job Access and Reverse Commute Program (JARC) as of October 1, 2013 and the New Freedom Program in 2012.  ODOT will no longer accept new applications for the JARC program or the New Freedom program.  

Funding for public transportation is now funded through the Rural Transit Program (Section 5311), this funding is used to assist with operating and capital expenses in the provision of public transportation services in rural and small urban areas.  Specialized Transportation Program (Section 5310) is still used to enhance mobility for seniors and persons with disabilities by providing Federal Transit Administration funds for programs in rural and small urban areas.
One of the SAFETEA-LU requirements is that projects from the programs listed above must be a part of a “locally developed Coordinated Public Transit-Human Services Transportation Plan”.  This Transportation Plan is required to be developed through a process that includes representatives from public, private, and non-profit transportation services, human services providers, and the general public.
Transportation coordination has been occurring across the nation because the benefits of coordination are clear.  According to the Federal Coordinating Council on Access and Mobility’s (CCAM) United We Ride information on its website, nationally, $700 million could be saved if transportation providers would coordinated their individual resources which are dedicated to providing transportation.  This conservative estimate is based on a study conducted by the National Academy of Science’s Transportation Research Board (TRB), but it highlights the fact that transportation resources (funding, people, vehicles and services) could be more effectively utilized to provide more transportation for communities.
Transportation is the vital link to jobs, medical care, and community support services.  Without it, citizens cannot be productive because they do not have reliable access to employment centers; health care becomes more expensive as citizens are admitted to hospitals with serious health problems because they were without necessary resources to travel to preventative care appointments, etc.  The lack of affordable and useable transportation options prevents many citizens from achieving economic and personal independence (CCAM, 2006).  Transportation coordination can help provide more trips for agency clients and the general public, and link them to life-supporting employment and services. 
Transportation coordination, while making sense from an efficiency and resource utilization standpoint, is also becoming a national mandate.  During the last few years, the Federal Transit Administration CCAM developed a national campaign entitled “United We Ride” to help promote transportation coordination.  A “United We Ride” website has been posted as a resource for any organization with an interest in transportation for older adults, people with limited incomes, and persons with disabilities.  The website contains “A Framework of Action” for local communities and state governments, coordination planning tools, and a multitude of other coordination resources.  State “United We Ride” grants have also been awarded to encourage transportation coordination planning at the state level.  Fayette County’s HTSP was developed through federal and state support for coordination on the local level.  
As indicated above, the U.S. Congress is also supporting the new emphasis on coordinated human service agency and public transportation efforts with the passage of SAFETEA-LU.  Coordinated transportation is now an eligibility requirement for the following FTA funding grant programs:
[bookmark: _Toc470852469]Transportation for Elderly Persons and Persons with Disabilities (Section 5310)
This program (49 U.S.C. 5310) is intended to enhance mobility for seniors and persons with disabilities by providing Federal Transit Administration funds for programs in rural and small urban areas that serve the special needs of transit-dependent populations beyond traditional public transportation services and Americans with Disabilities Act (ADA) complementary paratransit services.  The program provides 80% of cost of capital projects; the remaining 20% must be provided by local funding, which may be derived from other federal (non-U.S. DOT) transportation sources or Federal Lands Highway Program.   This program also funds Mobility Management. 
[bookmark: _Toc470852470]Rural Transit Program (Section 5311)
The purpose of this grant is to provide Federal and State funds that are used to assist with operating and capital expenses in the provision of general public transportation services in rural and small urban areas.  Section 5311 funds can be used for up to 50% of the net project cost of operating expenses and up to 80% of the cost of capital projects.  State General Revenue funds, through the Ohio Public Transportation Grant Program, are also to provide up to 30% of eligible operating costs and up to 10% of the costs of capital projects.
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The Grants for Buses and Bus Facilities program (49 U.S.C. 5339) makes Federal resources available to States and designated recipients to replace, rehabilitate and purchase buses and related equipment and to construct bus-related facilities including technological changes or innovations to modify low or no emission vehicles or facilities.  Funding is provided through formula allocations and competitive grants.  A sub-program provides competitive grants for bus and bus facility projects that support low and zero-emission vehicles.
One of the prerequisites to apply for funding under the SAFETEA-LU programs is participation in the creation of a “locally developed Coordinated Public Transit-Human Service Transportation Plan.”  This HSTP is the first step for all of the organizations that participated in the plan toward satisfying that application requirement.
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Fayette County is located geographically in the southwest portion of Ohio, and is bordered by Madison County to the North; Pickaway County to the Northeast; Ross County to the Southeast; Highland County to the South;  Clinton County to the Southwest; and Green County to the Northwest.  The county was named after Marquis De Lafayette, an officer in the American Revolutionary War, was established March 1, 1810, and is 406.6 square miles.
Attractions in Fayette County include the Fayette County Courthouse, the Fayette County Historical Society Museum, Judy Chapel, the Washington Commentary Fountain, and 14 murals created by Harry Ahysen.
Fayette County has access to several major highways.  The county is served by the following: Interstate 71; U.S. Routes 22, 35, and 62 and Ohio Routes 41, 38, 207, 729, 734, and 753.  
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The population of Fayette County in 2010 was 26,973 with a 2015 estimate of 26,639.  The county seat and largest city is Washington Court House with a population of 14,192.  The population of the county seat decreased by 173 people between 2010 and 2015.  Union and Jefferson Townships are the next largest places in the county.  Jeffersonville Village, Wayne, Concord and Paint Townships also contain significant portions of the county’s populations (see exhibit II.1).
Exhibit II.1: Fayette County Cities and Townships
	Largest Places
	2010 Census
	2015 Estimate

	Washington C.H. City
	14,192
	14,019

	Union Twp. UB
	3,733
	3,690

	Jefferson Twp. UB
	1,419
	1,399

	Wayne Twp. 
	1,387
	1,375

	Jeffersonville Village
	1,203
	1,192

	Madison Twp.
	1,122
	1,105

	Perry Twp.
	1,041
	1,025

	Paint Twp. UB
	1,037
	1,021

	Bloomingburg Village
	938
	921

	Concord Twp.
	901
	892

	TOTAL:
	26,973
	26,639


 UB: Unincorporated Balance
Source: ODOD, 2010


Population Growth
Between 2010 and 2015, Fayette County’s population decreased by 1.2% (see exhibit II.2).  The population is predicted to decrease again between 2015 and 2040.
Exhibit II.2 Fayette County Population Trends

[image: ]


Exhibit II.3 is a map illustrating Fayette County population densities by the 2012 Census Block group.  According to the 2012 U.S. Census data, the block groups were high and moderately high population densities were located in downtown Washington Court House.   The next highest population densities were also found in and around Washington Court House.  Lower density blocks were found throughout the county.[image: ]
Age Distribution
According to the 2010 Ohio Department of Development, the largest age group was between ages 45 and 64, constituting 28% of the county’s population (see exhibit II.4).  The group between the ages 25 to 44 was the second largest, consisting of 24.4% of the population.  Approximately 15.7% of the county’s population was 65 and older. 
Exhibit II.4 Percent of Population by Age, 2010



Exhibit II.5 shows the distribution of the older population by the 2012 Census Block group as a percent of the total population.  The block group with the highest percentages of people age 65 and older (26.25%) were located northeast of Washington Court House.   There tend to be a higher percentage of older residents to the West of Washington Court House (18.38%-20.84%).  Block groups with lower densities of older adults were found in the Jeffersonville area (11.36%) and extending east.  
[image: ]


Individuals with Disabilities 
Disability incidence data was collected by using the 2010 U.S. Census.  The following exhibit (Exhibit II.6) shows the number of people in the county with disabilities by age group, with the highest percentage being in the 18-64 age group.  Disabilities include sensory, mental, physical, and self-care limitations.

Exhibit II.6: Population of people with disabilities by age group
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Unemployment
According to the Fayette County 2013 Business Retention and Expansion report the unemployment rate for Fayette County is 5.5 percent (Ohio avg. 6.6%; U.S. avg. 6.5%) as of December of 2013.  As depicted, unemployment in Fayette County is lower than the average in the state and the national level.  Unemployment rates in the county have remained the same from 2007-2013.  
Employment and Earnings by Industrial Sector
The manufacturing industry was the county’s largest employer, with 2,972 employees.  Retail trade was the second largest employer.  State, local, and federal governments employed approximately 1,738 individuals.  Exhibit II.7 shows an illustration of individuals employed by the county’s 10 largest employees.
Exhibit II.7: Individuals employed by Fayette County’s Top 10 employers
 



Exhibit II.8 is a map illustrating Fayette County’s top 10 employers and their location in the county.
[image: ]
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Household Income Measures
Household income according to the Fayette County profile set the median household income at $40,576.  The highest percentage of income was $10,000 to $19,999 with 14.4% of the population earning an income in this range.   Exhibit II.9 is a map illustrating the 2010 Census Tracts and Median Household Income in Fayette County.
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Zero-vehicle occupied housing unit status is another indicator of poverty.  Exhibit II.10 is a map that displays a percentage of the population with no vehicle in Fayette County.  The highest densities of households with zero vehicles are located north of Washington Court House (33.06%) and the next location being in downtown Washington Court House (22.46%).
[image: ]
Travel Time to Work
According to the Fayette County profile, most residents travel less than 15 minutes to work (44.8%), with the second largest group traveling 15 to 29 minutes to work (24.9%).  Only 7.9% of the population in Fayette County travel 60 minutes or more to work.
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The term “trip generator” is used to describe locations where concentrations of people are likely to live (nursing homes, medical facilities, etc.) or where people are likely to travel to meet their shopping, child care, and health care needs.  The following section will discuss health care senior living facilities, quality of life, education, and childcare facilities and their location within the county.
Health Care Facilities
Exhibit II.11 is a map illustrating the geographic location of health care facilities in Fayette County.  According to the map most of these facilities (hospitals, pharmacies, doctors, etc.) are located on or around U.S. Route 62.
[image: ]

Senior Living Facilities
Exhibit II.12 is a map illustrating the geographic location of senior living facilities (assisted living, nursing homes and etc.).  Most of these facilities are located in close proximity to other health care facilities.
[image: ]
Quality of Life Facilities
Shopping centers, grocery stores, and salons are major trip generators.  Exhibit II.13 is a map illustrating the geographic location of most shopping areas and local salons in Fayette County.  The Tanger Outlet shopping center is located in Jeffersonville.
[image: ]


Education Facilities
Exhibit II.14 is a map illustrating the geographic location of the education facilities in Fayette County.  Most of the public, private, vocational and colleges are located in Washington Court House.
[image: ]

Child Care Facilities
Exhibit II.15 is a map illustrating the location of child care facilities in Fayette County.  

[image: ]
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Fayette County’s population is projected to continue to decrease.  According to the 2013 county profile, there were 900 people earning less than $10,000 per year.  Although the per-capital personal income continues to grow in the county, these individuals will present ongoing challenges and a need for public transportation.  
As Fayette County’s largest age group 45 to 64 years old (28% of the population) moves into retirement, their need for transportation will change.  Likewise, the face of the county and the needs for transportation will change further as the age group 18 to 24 (7.7% of the population) joins the labor force.
The highest concentrations of trip generators were found in the heart of Washington Court House.  Scattered facilities were located outside of the center of Washington Court House and in Jeffersonville.
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The Community Action Commission of Fayette County contacted local human service agencies, faith based organizations, employers, nursing/assisted living facilities, low income housing facilities and all transportation providers serving Fayette County to gather input and request participation from them.  Meetings were set up within the Coordinated Council to discuss the strengths, weaknesses, and the inventory of existing transportation in the county.  A summary of the outreach efforts and the results of the surveys is provided in this chapter.
March 15th, 2016 – Introduction meeting:
A meeting was held in the board room at Community Action Commission of Fayette County to introduce the County Coordinated Plan and discuss the importance of the plan in our county.  In this meeting the council members discussed ideas to improve transportation and goals they would like to see in the Coordinated Plan.  The committee members discussed these goals in detail, the funding required to achieve these goals, time frames for the goals to be met, and the importance of the goal to improve the transportation.   We also talked about what a Coordinated Plan is and how coordination in our county works to improve transportation.  Outreach efforts were discussed to recruit more people to attend meetings to provide input on the plan. The committee decided on a survey to be distributed throughout the county to stakeholders and other transportation providers. The committee decided to send a separate survey to distribute to the general public and transportation passengers.  The Mobility Manager put the surveys together and distributed them to committee members, stakeholders, and the general public.
June 29th, 2016 – Discussion meeting:
A discussion meeting was held within the Coordinated Council to identify the goals to be put in the new Coordinated Plan and survey outreach efforts.  The committee recommended that college students be recruited to assist with outreach efforts and research.  Unfortunately, we were unable to obtain these the local college, Southern State Community College  (SSCC), did not have any interns that were qualified to do the work. The committee members discussed the strengths and weaknesses of transportation and how the new goals would help.  Topics of this discussion are outlined below.
· Transportation Strengths
· Affordable fare structure
· Courteous drivers 
· Meeting the needs of contracting agencies
· Coordination with other transportation providers 
· Transportation Weaknesses
· On time performance
· Evening and weekend hours 
· Insufficient out-of-county service 
·  Long wait times for will call passengers



November 15, 2016 – One-on-One Interviews
Interviews with selected agencies were conducted on November 15th-22nd, 2016.  The interview results are summarized in this chapter.

· Head Start – Community Action Commission of Fayette County
· YMCA – Kid’s world of learning
· United Way
· Veterans Services
· Victims Witness
· 3-C Cab

In these interviews, Fayette County Transportation’s strengths, weaknesses, and areas of concern were discussed. On time performance was a concern across the board, with the need of more premium hours and weekend hours being next.  An inventory of existing transportation was also taken in these interviews.  
November 29th, 2016 – Meeting at Fayette Progressive Industries
A meeting was held at Fayette Progressive Industries with the clients that work there.  The clients are a part of the adult work services within the industry and work at the site.  Clients working at this site have physical and/or developmental disabilities that keep them from working outside the industry site.  At the meeting the clients were shown a copy of the Coordinated Plan and then explained what the plan consists of and the different chapters within the plan.  We discussed what coordination was and how it is important in our community.  The floor was then open for the clients to discuss their transportation needs and concerns they have with the existing transportation in our community.  Clients felt that on time performance and evening and weekend hours were the greatest needs for transportation.    
December 1st, 2016 – Meeting at Commission on Aging
A meeting was held at Commission on Aging on December 1st, to discuss the county coordinated plan.  Commission on Aging is an agency serving and representing Fayette County residents 60+ years old.  They strive to improve their quality of life and keep them living in their homes for as long as possible.  COA has a daily lunch they provide to the seniors at little or no cost.  The meeting took place before their lunch to explain the coordinated plan and how it is important in our community.  We explained the different chapters and discussed the goals that were put into the plan.  Once again, on time performance and more evening and weekend hours was the main concern of these individuals.  The clients also expressed a need for transportation to community events throughout the year.  
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A comprehensive stakeholder survey was sent to twenty-five (25) organizations throughout Fayette County to gain information on existing transportation programs and services.  Thirteen (13) agencies responded to the survey, with five (5) agencies being transportation providers.  Transportation providers are italicized in the print below. 
Survey Respondents
· Fayette County Head Start
· Veterans Services
· Fayette County Commission on Aging 
· YMCA-Kid’s World of Learning
· 3-C Cab Company
· Fayette County Memorial Hospital
· The Village Apartment Complex
· Fayette County Health Department
· Hattie Jackson Senior Living
· 4-Season Nursing Facility
· Washington School Apartments
· My Sister’s House Domestic Violence Shelter
· United Way of Fayette County
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The agencies that responded to the survey either provide transportation services or expressed a need for transportation services in Fayette County.  Their responses are provided below.
Fayette County Commission on Aging
Fayette County Commission on Aging (COA) is a community-based private non-profit providers of services to residents of Fayette County sixty (60) and older.  The major functions of the agency include nutrition, social services, informational/referral, transportation and recreation/social activities.  Programs are funded by various agencies, including the Fayette County Commissioners, Area Agency on Aging, Title III-B, and donations.  
COA provides transportation for residents ages 60 and older in Fayette County for non-emergency trips.  The agency does not require its clients to pay for transportation, but a donation is suggested.  The COA shares backup vehicles with the Board of DD.  They coordinate with Community Action to transport wheelchair clients when their vehicles are being repaired.  They also refer all out of town trips to Community Action.  
YMCA – Kid’s World of Learning
The YMCA –Kid’s World of Learning is a private nonprofit organization. Their major function is to provide childcare.  They have two (2) locations in the county.  Sugar Creek Packing is home to one location, providing child care for infants to preschool age children.  The other site is located at the YMCA and provides child care for school aged children.  
Transportation is provided to the school aged children to and from the local schools during school months.  The YMCA leases a bus from 1st Student Transportation in the summer months for various field trips taken by the children attending the summer camp.  No fare is charged to the clients and they must be enrolled in the childcare program to be eligible.  Some clients receive child care assistance through Job and Family Services.  
YMCA – Kid’s World of Learning believes that transportation coordination is important in the community. They do not set up transportation for their clients, however they do suggest Fayette Transportation or 3-C Cab for their clients that are need of transportation services.

Fayette County Head Start
Fayette County Head Start provides early learning classes for children between the ages of three (3) to five (5) years.  This program is operated by the Community Action Commission of Fayette County (CAC).
Fayette County Head Start does not purchase transportation for its clients.  The program operates bus routes to pick-up and drop-off children to the early learning centers with six (6) bus drivers dedicated to specifically to transportation.  Currently Head Start has seven (7) buses in operation and one (1) bus that is used to take children to dental appointments.  The Early Head Start program has two (2) cars used for home visits.  In the fiscal year of 2015 Head Start transported 174 kids to and from the learning centers. 
The transportation director of Head Start stated that they would like to have a full-time maintenance man on the site during school hours.  At this time they are sending the buses to local mechanics to be repaired.  
Head Start coordinates transportation with Fayette County Transportation to transport parents to various meetings in the evenings and to transport children to doctors’ appointments.  Head Start also provides information and referrals to the parents of the children they serve.    
 The greatest obstacle for coordination is the restrictions placed on the use of their vehicles.  Head Start vehicles require a CDL license, seat belts and a bus monitor.  They believe that more funding is needed to improve personal mobility for its clients. 
3-C Cab Company
The 3-C Cab Company is a private for profit taxi service in Fayette County.  Drivers are independent contractors and lease the vehicle from the company, through an extensive contract.  The agreement includes the fare structure and other policies and procedures.   3-C Cab provides immediate response taxi service in Fayette County and to outside destinations.  They currently have a contract to provide non-emergency transportation to medical appointments outside the county through Job and Family Services.  The local Kroger store has also contracted with 3-C Cab to deliver flowers to customers when they are ordered.
Mandy Pettit, the owner and operator of 3-C Cab feels the coordination in the county is important to ensure no one in the county is without transportation.
Veterans Service Commission
The Veterans Service Commission pledges to serve fellow veterans in Fayette County while holding them in the highest respect and dignity.  The organization’s services include transportation, social services, income assistance, and information/referral.  Veterans must be honorably discharged to be eligible for assistance from the organization.
Veteran’s Services purchases transportation from Fayette Transportation and 3- C Cab for their clients, giving a 3- day advanced notice for transportation service request.  Clients are only allowed transportation service to VA medical centers, unless they are referred by a VA doctor to see a specialist outside of the VA medical center. 
Representatives of this organization expressed that the Fayette Transportation drivers need to be more prepared when entering secured medical facilities.  They feel that coordination in our county is important to ensure all residents in the county are receiving the transportation they need to improve their quality of life.
Fayette County Transportation
Fayette County Transportation is the county public transportation system, operated by the Community Action Commission of Fayette County, the designated grantee for the county commissioners.  This system operates as a demand response transportation service in Fayette County.  Fares are $1.00 per one-way trip within the City of Washington Court House, and $1.50 per one way trip for trips into the county.  Contract trips, with eligibility requirements, are funded through Medicaid, TANF, Title B of the Older Americans Act, Title XX, and Veterans Services.  Pre-purchased tickets are available for clients to or trips can be paid with cash to the driver.
Service is door-to-door.  Passengers are permitted to travel with their own personal care attendant if needed.  Passengers are required to call for a reservation 24-hours before travel to schedule transportation.  Out-of-county non-emergency medical trips are permitted if a referral is received from Fayette County Job and Family Services.  Medical trips not funded by JFS have to be approved by another funding source before the trip can be scheduled.  
Fayette County Transportation believes that there is good support for coordination in Fayette County.  There is strong support from elected officials and other community leaders for the planning of this coordination.  Efforts for coordination have been unsuccessful in the past due to statutory restrictions, funding issues, rules on the use of other vehicles, liability and insurance concerns, and turf issues among other providers.  
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Invitations to participate in the plan were extended to various organizations including human services agencies, other transportation providers, and stakeholders to obtain information for the plan.  Meetings discussing the plan and its importance were held throughout the year. Strengths, weaknesses, and transportation needs were discussed in the meetings.
One-on-one interviews proved to be the best way to obtain information for various parts of the plan.  Surveys were filled out by most organizations that received them.  Participation from the general public was minimal.  Combined results of these activities indicated that agencies and officials are interested in coordination activities that will improve service to older adults, people with disabilities and people with low incomes. 

 The majority of other transportation providers felt that coordination efforts in Fayette County were better than they have been in the past.  They felt that they local providers have a great relationship and work together to ensure transportation needs are being met.
The most common themes expressed by survey and interview participants was the need for more transportation funding, longer daily hours, and more days of service to improve mobility options in Fayette County.
The following chapter outlines the unmet needs and gaps in transportation that have been identified by participating agencies.
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The following transportation services are currently available to Fayette County residents.  Detailed descriptions of the services provided by each organization are included in the Inventory of Existing Transportation chapter.
Fayette County Transportation Program administered and operated by the Community Action Commission of Fayette County, provides general public and contract service.
Fayette County Commission on Aging (COA) provides transportation for Fayette County residents age sixty (60) and older to medical appointments, nutrition sites, grocery shopping, and essential errands.  Transportation is only provided in Fayette County.
3-C Cab Company provides taxi services to the general public.
Board of DD provides transportation services to eligible DD consumers.  It also provides transportation for preschool aged children in its early intervention program and preschool.
YMCA-Kid’s World of Learning provides transportation for school aged children enrolled in the YMCA childcare program.  They provide transportation to and from school during school months and field trips in the summer months.
Fayette County Head Start provides transportation services for children enrolled in early learning programs.
Veteran’s Service Commission provides transportation for veterans.
Fare Structures
Exhibit V.I depicts the fare structure for one-way trips that are provided by the above noted transportation providers.
EXHIBIT V.1: FARE STRUCTURE
	AGENCY
	DESTINATION
	FARE

	Fayette Co. Transportation
	Within city limits
	$1.00

	
	Elderly/disabled fare
	$0.50

	
	Outside city limits
	$1.50

	
	Elderly/disabled fare
	$0.75

	
	
	

	3-C Cab Company
	Within city limits
	$6.00

	
	Outside city limits
	$6.00+$1 per mile

	
	
	

	Commission on Aging
	All destinations
	Donation requested

	
	
	

	Fayette Co. Head Start
	Head Start centers
	No Charge

	
	
	

	 YMCA
	Daycare related trips
	Included in daycare cost

	
	
	

	Board of DD
	All destinations
	No Charge 
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Public transit systems use formal contract agreements with local human service agencies, organizations, and business to supplement the local cash match required to provide transit service.  The following paragraphs outline existing third party contracts based upon information provided by participating organizations.
· Fayette County Transportation Program has written agency contracts to provide transportation for Fayette County Job and Family Services, Fayette County Veterans’ Service Commission, Sugar Creek Packing Company, TANF, Title XX, Passport, Miami Trace High School, and Central Ohio Area Agency on Aging (COAAA).  These contracts provide approximately $227,617 annual revenue for the system.
· 3-C Cab Company has a contract with Fayette County Job and Family Services.  The contract amount was not provided.
· Fayette County Commission on Aging has Title III of the Older Americans Act funding for the agency’s transportation program.
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OPERATING STATISTICS
Each participating transportation provider’s operating information was requested.  The agencies that did not give the information requested are not required to track this information.  Therefore, the budget information was difficult to obtain as many agencies do not have a specific transportation budget.
EXHIBIT V.2: SERVICE PROVIDERS’ 2015 OPERATING DATA
	System
	Service Area
	One-Way Trips
	Total 
Expense
	Total Rev. Miles
	Total Rev. Hours
	Pass.
Per 
Hour
	Cost per passenger
	Cost per Hour

	Fayette County Transportation
	Fayette
County
	38,030
	$671,348
	N/A
	N/A
	15,761
	N/A
	N/A

	3-C Cab Company
	Fayette County
	27,840
	$38,218
	N/A
	N/A
	N/A
	$13.66
	N/A

	Fayette County Commission on Aging
	Fayette County
	
	
	
	
	
	
	

	Fayette County Head Start

	Fayette County
	
	$227,260
	
	
	
	
	

	Fayette County Board of DD
	Fayette County
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STAFFING
Fayette County Transportation program has eight (8) full-time drivers, four (4) part-time drivers, nine (9) substitute drivers, one (1) full-time transit director, one (1) full-time operations manager, two (2) full-time dispatchers, one (1) full time mechanic and one (1) full-time Mobility Manager.

The 3-C Cab Company contracts with independent drivers.  The company has twelve (12) contract drivers.
The Fayette County Commission on Aging has two (2) full-time drivers and one (1) substitute driver.
The Fayette County Head Start transportation program has six (6) full-time drivers and two (2) substitute drivers.
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The hours and days of the week of available transportation services according to the information provided in the one-on-one interviews or surveys fill out, are listed in the table Exhibit V.3.  Agency and public transportation providers generally operate Monday through Friday with the exception of the taxi service, which is available on the weekends.
EXHIBIT V.3: CURRENT PUBLIC AND AGENCY TRANSPORTATION SERVICES
	System/Agency
	Consumers
	Hours of Operation
	Days of Operation

	Fayette Transportation
	General Public
DJFS, TANF, Sugar Creek employees, Title XX, Passport
	8am-4:30pm
5pm-11pm
6am-11pm
	Mon.-Fri.
Mon.-Fri.
Sat.-Sun.

	3-C Cab Company
	General Public
DJFS
	5am-1am
5am-Mon. at 5am
	Mon.-Thurs.
Fri.-Mon.

	Fayette County Head Start
	Head Start Students
	6:30am-5pm
	Mon.-Thurs.
During school year

	Fayette County Commission on Aging
	Older Adults (60+)
	7:30am-5pm
	Mon.-Fri.

	YMCA
	Daycare Consumers
	8am-4pm
	Mon.-Fri. during school year, (field trips during summer months).



Vehicle inventory information was requested from each transportation provider within Fayette County.  
Results of the inventory requests are provided in Exhibit V.4.  This exhibit is a vehicle inventory chart of participating transportation providers throughout the county.


EXHIBIT V.4: CURRENT VEHICLE INVENTORY CHART

	SYSTEM NAME
	VEHICLE TYPE
	ACCESS
	PASSENGER CAPCITY
	VEHICLE MAKE
	YEAR

	Fayette County Transportation
	LTN
	Yes
	8+2
	Ford
	2006

	Fayette County Transportation
	LTN
	Yes
	8+2
	Ford
	2008

	Fayette County Transportation
	LTN
	Yes
	8+2
	Ford 
	2009

	Fayette County Transportation
	LTN
	Yes
	8+2
	Ford
	2010

	Fayette County Transportation
	LTN
	Yes
	8+2
	Ford
	2010

	Fayette County Transportation
	LTN
	Yes
	12+4
	Ford
	2013

	Fayette County Transportation
	CV
	Yes
	10+1
	Ford
	2014

	Fayette County Transportation
	CV
	Yes
	10+1
	Ford
	2014

	Fayette County Transportation
	MMV
	Yes
	6+1
	Chevrolet
	2008

	Fayette County Transportation
	MMV
	Yes
	6+1
	Chevrolet
	2008

	Fayette County Transportation
	MMV
	Yes
	6+1
	Dodge
	2010

	Fayette County Transportation
	MMV
	Yes
	6+1
	Dodge
	2010

	Fayette County Transportation
	MMV
	Yes
	6+1
	Dodge
	2010

	Fayette County Transportation
	MMV
	Yes
	3+1
	Mobility Venture
	2014

	Fayette County Transportation
	MMV
	Yes
	3+1
	Mobility Venture
	2014

	Fayette County Transportation
	MMV
	Yes
	3+1
	Mobility Venture
	2014

	Fayette County Head Start
	Passenger Bus
	No
	30
	GMC
	2007

	Fayette County Head Start
	Passenger Bus
	No
	30
	Chevrolet
	2011

	Fayette County Head Start
	Passenger Bus
	No
	30
	Chevrolet
	2011

	Fayette County Head Start
	Passenger Bus
	No
	30
	Chevrolet
	2011

	Fayette County Head Start
	Passenger Bus
	No
	30
	Chevrolet
	2011

	Fayette County Head Start
	Passenger Bus
	No
	30
	Chevrolet
	2010

	Fayette County Head Start
	Passenger Bus
	No
	30
	Chevrolet
	2010

	Fayette County Head Start
	Passenger Bus
	No
	14
	Chevrolet
	2004

	YMCA Kid's World of Learning
	Mini-Van
	No
	7
	Chrysler
	2005

	3-C Cab
	Mini-Van
	No
	7
	Chrysler
	2006

	3-C Cab
	Mini-Van
	No
	7
	Chrysler
	2005

	3-C Cab
	Mini-Van
	No
	7
	Dodge
	2005

	3-C Cab
	Mini-Van
	No
	7
	Chrysler
	2006

	3-C Cab
	Mini-Van
	No
	7
	Chrysler
	2007

	3-C Cab
	Mini-Van
	No
	7
	Dodge
	2004

	3-C Cab
	Mini-Van
	No
	7
	Dodge
	2005

	3-C Cab
	Mini-Van
	No
	7
	Chrysler
	2006

	3-C Cab
	Mini-Van
	No
	7
	Dodge
	2005

	Fayette County CoA
	Mini-Bus
	Yes
	8+1
	Dodge
	2006

	Fayette County CoA
	Mini-Bus
	Yes
	8+2
	Ford
	2006

	Fayette County CoA
	Mini-Van
	Yes
	7
	Dodge
	2005

	Fayette County CoA
	Mini-Van
	Yes
	7
	Dodge
	2013

	Fayette County CoA
	Mini-Van
	Yes
	7
	Dodge
	2013

	Fayette County CoA
	Mini-Van
	Yes
	7
	Dodge
	2009

	Fayette County CoA
	Mini-Van
	Yes
	7
	Dodge
	2011

	Fayette County Board of DD
	Mini-Bus
	Yes
	12+2
	Ford
	2005

	Fayette County Board of DD
	Mini-Bus
	Yes
	15+2
	Ford
	2010

	Fayette County Board of DD
	Mini-Bus
	Yes
	15+2
	Ford
	2010

	Fayette County Board of DD
	Mini-bus
	Yes
	14+2
	Ford
	2006

	Fayette County Board of DD
	Mini-Van
	Yes
	3+2
	Dodge
	2016

	Fayette County Board of DD
	Mini-bus
	No
	15
	Chevrolet
	2014

	Fayette County Board of DD
	Pick-Up Truck
	No
	3
	Chevrolet
	2005
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Fayette County Transportation is the Section 5311 rural public transportation provider in Fayette County.   Some of the providers have sources for capital purchase for vehicles (Commission on Aging, Head Start, Board of DD).  Others purchase vehicles through operation revenue (3C Cab, YMCA).  Others do not operate vehicles at all, but contract out for services. 
Several Fayette County organizations utilize third party contracts to supplement local cash match for grant funding, or otherwise recover the fully allocated cost of providing a particular transportation service.
The hiring of a Mobility Manger in Fayette County has made coordination efforts less difficult to administer.


[bookmark: _Toc470852490]CHAPTER 5 - NEEDS ASSESMENT
Determining the transportation needs for Fayette County is an important part of the Coordinated Plan.  Once the existing transportation services were identified and inventoried through surveys, interviews, the next step was to identify the various types of transportation challenges and “gaps” in existing transportation services.  In various meetings and one-on-one interviews these challenges, “gaps,” and solutions to the problems were discussed in detail.   
Meeting and interview participants were asked to identify and discuss transportation needs for Fayette County.  The following needs were documented:
· There is a need for more premium hours and days of services for public transportation. Clients would like to be able to have transportation on weekends and evening hours.
· There is a need for customer service training for drivers and dispatchers.
· There is a need to ensure passengers arrive on time for employment trips and other appointments.
· Affordable out-of-county medical transportation options are needed for passengers not covered by a contract.
· There is a need for a transportation route that can handle more spontaneous trips to various areas within city limits.
· Additional transportation opportunities are needed for children who are otherwise unable to participate in after-school programs because parents have only one or no reliable transportation.
· There is a need to train drivers that are going into any secure medical facility.
· There is a need for a volunteer driver program to assist with out-of-county medical or employment trips.

[bookmark: _Toc470852491]CHALLENGES TO COORDINATING TRANSPORTATION
There are numerous real and perceived challenges that must be overcome prior to the coordination of human service transportation.  The following challenges were identified in the planning process.
· Inadequate funding for transportation.
· Resistance to sharing resources for fear of sacrificing agency autonomy.
· Unique characteristics of consumer population sometimes prevents sharing rides.
· Most transportation providers are restricted to the boundaries of the service areas.
· Insurance liability concerns and guidelines within funding programs prevents agencies from sharing vehicles.
· Lack of unified training for drivers means some drivers do not meet the qualifications needed by some providers.






[bookmark: _Toc470852492]GAPS IN THE EXISTING TRANSPORTATION STRUCTURE
One of the major goals of coordination is to fill service gaps.  Service gaps typically fall into the category of spatial gaps or temporal gaps.  Spatial gaps involve limitations with the service area while temporal gaps are concerned with limitations in days of week or hours service is provided.  Input from local meetings, one-on-one interviews and survey responses identified the following gaps in transportation services for older adults, individuals with disabilities, and individuals with low incomes.
Spatial Gaps

· Limited funding for out-of-county medical trips for elderly and/or disabled clients.
· There is limited availability for public transportation due to the overwhelming number of people using transportation services.
· There is no regional transportation service with contiguous counties.

Temporal Gaps
· Services hours are not typically structured to effectively support public transportation needs of residents within Fayette County to destinations other than employment facilities.
· Only taxi service is available in the evening hours and on the weekends, which is costly for low income individuals or older adults living on a fixed income.
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The following is a summary of unmet needs as described by individuals and organizations that participated in local meetings, surveys, and one-on-one interviews.  
Individuals attending Southern State Community College (SSCC) can only obtain transportation to the campus in Fayette County.  Some courses are only available at satellite campuses located in surrounding counties.  Transportation to these other campuses would be an asset to the students and SSSCC. 
Fayette County’s growing number of older adult residents is in need of affordable out-of-county transportation to medical specialists.  With the growing number of people diagnosed with cancer yearly and no treatment facility in the community, this out-of-county transportation need becomes greater every day.
In terms of educating the public about transportation resources that are available to them, changing the public misconception that transportation is only available to the elderly and disabled residents has been an ongoing challenge.  Fayette County human service providers, transportation providers, and stakeholders work hard to change the public’s misperception of the public transportation system by providing information for eligibility requirements for all available transportation services in the county.  Outreach efforts are made by conducting local meetings, attending provider fairs and speaking at local events about transportation options.

[bookmark: _Toc470852494]CHAPTER 6 - GOALS, OBJECTIVES AND IMPLEMENTATION STRATEGIES/ALTERNATIVES
[bookmark: _Toc470852495]GOAL # 1: IMPROVE COMMUNITY AWARNESS OF AVAILBLE TRANSPORTATION RESOURCES FOR FAYETTE COUNTY RESIDENTS.
Objective 1.1: Form a subcommittee within the Coordinated Council to attend all local provider fairs, local meetings, events, and public speaking engagements to provide information on available transportation options in Fayette County.  Encourage all transportation providers throughout the county to participate in these events.
Implementation Strategies/Alternatives:
1.1.1: Develop the awareness group to include members from the Coordinated Council, service agency representatives and consumers.  This group should be able to bring awareness of transportation options to the citizens of Fayette County.  A brochure should be readily available for this group to hand out at events stated above.  This body will provide coordination issues, an opportunity for networking and a united group to conduct advocacy efforts county-wide.  
Priority/Implementation
Timeframe:                                                                                                         Near-Term and continuous.
Parties Responsible:                                                                                          Fayette Transportation Program
                                                                                                                              (lead agency) and Coordinated 
                                                                                                                               Partners.
Implementation Budget/Costs:                                                                        Printed material will require a 
                                                                                                                                small budget.  Material will be 
                                                                                                                                prepared by Mobility Manager  
                                                                                                                                and Transportation Manager.
Staffing Implications:                                                                                          Time involved attending events
                                                                                                                                and meetings.
Capital Requirements:                                                                                        None.
Ridership Implications:                                                                                       Potentially an increase in riders
                                                                                                                                as this committee improves the 
                                                                                                                                public’s awareness of
                                                                                                                                transportation services.

Performance Measures:                                                                                     Number of events members
                                                                                                                                attend in representation of 
                                                                                                                                public transportation. Number
                                                                                                                                of new riders and/or contracts.
                                                                                                                                Possible new funding sources.


1.1.2:  Create a comprehensive public transportation brochure for the committee members to hand out at the events they attend.  This brochure should be available in alternative formats including limited English proficiency.  It should be distributed in all human service agencies, senior housing, low income housing, and other civic organizations.  The brochure should be updated regularly.
Priority/Implementation
Timeframe:                                                                                             Near term and continuous.
Parties Responsible:                                                                              Sub-committee members and Fayette 
                                                                                                                  Transportation manager.
Implementation Budget:                                                                      Staff time involved.
Staffing Implications:                                                                             Staff time involved creating brochure.
Capital Requirements:                                                                           None.
Ridership Implications:                                                                          Possibly an increase in riders. 
Performance Measures:                                                                        Brochure is created and distributed  
                                                                                                                   throughout the community, therefore 
                                                                                                                   successfully referring more consumers 
                                                                                                                   to appropriate transportation resources.

[bookmark: _Toc470852496]GOAL # 2: PROVIDE AFFORDABLE, OUT-OF-COUNTY TRANSPORTATION 
Objective 2.1: Coordinate schedules for out-of-county trips to Columbus, Chillicothe, Wilmington, Dayton and Cincinnati.  One alternative is to coordinate trips to other counties through feeder service that connects with transportation in other counties.
Implementation Strategies/Alternatives
2.2.2: The Mobility Manager would be responsible for coordinating these feeder service trips with other counties.  Drivers could meet at the county line to transfer clients onto connecting counties vehicles to be taken to medical appointments.  After the appointment the client would then be transferred back onto a Fayette Transportation vehicle, to be transferred back home.  
Priority/Implementation Timeframe:                                                           Near Term and continuous. 
Parties Responsible:                                                                                         Mobility Manager and Operations 
                                                                                                                             Director.
Implementation Budget/Cost:                                                                        None
Staffing Implications:                                                                                        Sharing trips could potentially 
                                                                                                                              allow drivers who would normally
                                                                                                                              be out of the county to be 
                                                                                                                              available for local trips.

Capital Requirements:                                                                                     Possible cost from the other 
                                                                                                                             transportation providers.

Rider Implications:                                                                                           Ridership will likely increase if 
                                                                                                                             more vehicles are available to 
                                                                                                                             provide more local trips. 

Performance Measures:                                                                                 Number of feeder trips shared 
                                                                                                                            between multiple agencies.

2.2.3:  Develop a fund raising committee to raise money to cover out-of-county trips for clients that do not qualify for any funding sources offered by Fayette Transportation.  This committee would have several fundraisers through-out the year.  
Priority/Implementation Timeframe:                                                 Near Term and Continuous.
Parties Responsible:                                                                              Coordinated Council Members.
Implementation Budget/Cost:                                                            Staff time involved.
Staffing Implications:                                                                            Staff time involved.
Capital Requirements:                                                                          None.
Ridership Implications:                                                                         This could create new ridership by 
                                                                                                                   creating affordable out-of-county
                                                                                                                   transportation.

Performance Measures:                                                                       Number of fund raisers held through out
                                                                                                                  the year and the amount of money 
                                                                                                                  raised.  Number of new riders this
                                                                                                                  funding can cover.
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GOAL # 3: PROVIDE MORE SAME DAY GENERAL PUBLIC SERVICE WITH A RESERVATION
OBJECTIVE 3.1: Develop a point deviation route in Washington Court House to operate within the city limits.  The route should run on weekends, evening, and during public transportation hours.  This will allow for more spontaneous trips, as the client will not need to make a reservation for transportation.  
Implementation Strategies/Alternatives:
3.1.1:  Fayette County Transportation Program will be responsible for operating the route with an accessible vehicle.  The route would not require passengers to make an advance reservation and would deviate up to ¾ of a mile to provide service to individuals with disabilities.  This route would serve senior housing, low income housing, tax credit housing, human service agencies, and shopping areas.   
Timeframe:                                                                               Near term and continuous.
Parties Responsible:                                                               Coordinated Council Members,
                                                                                                    transportation director and operations
                                                                                                    manager.
Implementation Budget:                                                       To be determined.
Staffing Implications:                                                            To be determined.  Possibly
                                                                                                   two (2) part-time drivers once the route 
                                                                                                   is ready to run.
Capital Requirements:                                                          None.
Ridership Implications:                                                         Increase in ridership due to the 
                                                                                                  the ability to do more unscheduled trips.
Performance Measures:                                                       The number of riders on new route.

3.1.2:  Market the new route to the general public and human service agency consumers.
Timeframe:                                                                           Near term and continuous.
Parties Responsible:                                                            Mobility Manager, Coordinated Council
                                                                                                members, and other participating agencies.
Implementation Budget/Cost:                                           Staff time and cost of marketing materials.
Staffing Implications:                                                             None.
Capital Requirements:                                                           None.         
Ridership Implications:                                                          Increase ridership due to the availability of 
                                                                                                   affordable transportation.
Performance Measures:                                                         Number of people reached.
                                                                                                    Number of brochures distributed.
                                                                                                    Number of riders on route. 



[bookmark: _Toc470852498]GOAL #4:  COORDINATE EMERGENCY PREPAREDNESS, INCIDENT MANAGEMENT & RESPONSE COMMITTEE 
Objective 4.1: Ensure that at least one transit employee represents the coordination council committee on the County Emergency Management Agency Board or Local Emergency Planning Commission.
Implementation Strategies/Alternatives:
4.1.1:  The Mobility Manager will represent the Coordinated Council and serve on the County Emergency Preparedness Committee, on behalf of the transit providers in the county.
Time Frame:                                                                  Near-term and on-going meetings.
Parties Responsible:                                                    Mobility Manger and transportation providers.
Implementation Budget/Cost:                                  Staff time involved.
Staffing Implications:                                                  Staff time involved to attend meetings.
Capital Requirements:                                                None.
Ridership Implications:                                               None.
Performance Measures:                                             Number of meetings attended on a regular basis.

4.1.2:  Participate in emergency training and mock emergency situations including National Incident Management System (NIMS) training.  Emphasize training for evacuating people who require accessible vehicles.
Time Frame:                                                                             Near-Term.
Parties Responsible:                                                               All transit providers.
Implementation Budget/Cost:                                              Cost of staff to participate in training.
Staffing Implications:                                                              None.
Capital Requirements:                                                            None.
Ridership Implications:                                                           None.
Performance Measures:                                                         Increase number of accessible vehicles
                                                                                                     available in emergency evacuations.



4.1.3:  Create a structured driver training curriculum for emergency evacuation situations within transportation and with the Emergency Preparedness Committee.  Drivers should be trained in evacuating clients from the vehicle, how to use a fire extinguisher properly, and proper procedures for inclement weather conditions, seat belt cutter, and have the ability to maintain a safe environment when driving.

Time Frame:                                                                                          Near term and continuous.

Parties Responsible:                                                                            Participant that is on the Emergency
                                                                                                                 Preparedness Ready Committee, 
                                                                                                                 transportation director and all transit
                                                                                                                 providers.
Implementation Budget/Cost:                                                           Staff time involved.
Staffing Implications:                                                                           Staff time involved.
Capital Requirements:                                                                         None.
Ridership Implications:                                                                        None.
Performance Measures:                                                                      Increase in number of trained drivers for 
                                                                                                                 emergency situations and evacuations.



[bookmark: _Toc470852499]GOAL #5:  CONDUCT A FEASIBILTY STUDY TO PROVIDE A PARK-AND-RIDE PROGRAM AND VANPOOLING WITHIN FAYETTE COUNTY AND SURROUNDING COUNTIES THAT HAVE HIGH UNEMPLOYMENT RATES.
Objective 5.1: The program is intended to expand the available transportation options to the jobs in Fayette and surrounding counties.  This will increase the volume of affordable transportation to support employment trips for people with low incomes or no means of transportation.
Implementation Strategy/Alternatives:
5.1.1: Develop an outline and timeframe for the feasibility study and designate an organization with the responsibility of conducting the study.  Coordinate with the local college to head up the study and report the results to the Coordinated Council.  
Timeframe:                                                                                                  Near-Term.
Parties Responsible:                                                                                  The outreach effort for the study 
                                                                                                                       would mostly likely involve         
                                                                                                                       employment, social service, 
                                                                                                                       economic development organizations
                                                                                                                       that serve the local workforce 
                                                                                                                       including individuals with disabilities
                                                                                                                       and/or people with low incomes.
Implementation Budget/Cost:                                                                Expenses associated with the 
                                                                                                                       Development of the study.
Staffing Implications:                                                                                Labor hours for staff to conduct the 
                                                                                                                      study.
Capital Requirements:                                                                              To be determined.  
Ridership Implications:                                                                             Analysis of community outreach 
                                                                                                                      results will yield information about 
                                                                                                                      an estimated annual demand if new 
                                                                                                                     regional transportation service were
                                                                                                                      implemented.  Actual ridership will
                                                                                                                      depend upon the number of vehicles
                                                                                                                      used for the service and the hours of
                                                                                                                     operation.  The amount of funding 
                                                                                                                      available will determine the level of 
                                                                                                                      service that can be provided.

Performance Measures:                                                                            Feasibility Study.
                                                                                                                       If the study supports Park-and-Ride
                                                                                                                        service: Number of individuals who
                                                                                                                       participate in Park-and-Rides.


5.1.2:  Determine the best agency for creating a regional (multi-county) sub-committee to address transportation, especially employment related transportation needs, for the entire region.
Timeframe:                                                                                               Long-Term.
Parties Responsible:                                                                               Coordination partners.
Implementation Budget/Cost:                                                              None.
Staffing Implications:                                                                             Designated staff time from 
                                                                                                                   partnering organizations to 
                                                                                                                  participate in the committee.
Capital Requirements:                                                                             None.
Ridership Implications:                                                                          Increase Ridership.
Performance Measures:                                                                        Number of regional meetings.
                                                                                                                   Number of transit related projects
                                                                                                                   implemented.

[bookmark: _Toc470852500]GOAL #6:  CREATE TRANSPORTATION OPTIONS FOR OUT-OF-TOWN MEDICAL APPOINTMENTS 
Objective 6.1:  These options will provide out-of-town transportation for individuals that cannot afford the per mile cost.  The clients will be individuals that do not qualify for any funding sources available for transportation.  
Implementation Strategy/Alternatives:
6.1.1:  Create a volunteer driver program for out-of-town non-emergency medical trips.  These drivers would drive clients to and from their doctors’ appointments in their personal vehicles.  Gas cards obtained from different organizations could be given to these volunteer drivers.  The Mobility Manager would obtain a list of names and phone numbers of possible drivers to be contacted when all other options are exhausted.  The volunteers would need to obtain a driving record, proof of insurance and back ground check to qualify.  Clients using these volunteer drivers would sign a release form releasing the volunteer driver from all responsibilities.  
Timeframe: 							Long-Term.
Parties Responsible:						Mobility Manager.
Implementation Budget/Cost:					None.
Staffing Implications:						Staff time to call volunteer drivers and 	
								setting up the trip.
Capital Requirements:						None.
Ridership Implications:						Increase ridership.
Performance Measures:					Number of trips given to clients by 
								volunteer drivers per month.

[bookmark: _Toc470852501]APPENDIX #1 - 2017 INCLUSION AND PARTICIPATION PLAN 
Introduction
Recognizing the great importance of organized mobility, the Safe, Accountable, Flexible, Efficient, Transportation Equity Act: A Legacy for Users (SAFETEA-LU) legislation mandated that coordination become a requirement of federally funded transportation programs.  Coordination with human services remained a requirement for Federal Transit Authority (FTA) grantees across all non-rail FTA programs when Moving Ahead for Progress in the 21st Century (MAP-21) replaced the expired SAFETEA-LU in 2012.
Fixing America’s Surface Transportation (FAST) Act (Pub. L. No. 114-94) was signed into law on December 4th, 2015 by President Obama.  This act provided a safe, efficient surface transportation system that proved to be essential to the economy and the American’s quality of life.  The FAST Act includes important authorizations and reforms to ensure that federal programs can more effectively address the county’s infrastructure needs. 
Coordination is defined at the act of multiple agencies working together to meet their clients’ transportation needs.  A comprehensive strategy for public transportation service identifying the transportation needs of persons with disabilities, older adults and persons with limited income.  The act of coordination and how this will be coordinated with other transportation provider’s through-out the county must be present in the Locally Developed Public Transit-Human Service Coordinated Plan (herein referred to as the Coordinated Plan).  The Coordinated Plan will address the strategies for these coordination needs and prioritizing service through-out the county. 
Throughout 2016 the Coordinated Council committee will continue to have meetings discussing the importance of coordination to meet the transportation needs of people in the community.   This will allow the citizens of Fayette County to reap the benefits of MAP-21.  Community Action Commission of Fayette County is the lead agency in the updating of the Coordinated Plan. The Mobility Manager will take the lead on the development of the plan.  The Mobility Manager has worked throughout the year with local stakeholders to increase the number of elderly individuals and persons with disabilities who use transportation services to attend Coordinated Council meetings.  These individuals will have an active role in the development of the Coordinated Plan, along with the approval and adoption of the new plan.  In developing the plan the Mobility Manager will use the most current Census Data, current guidelines and requirements of funding sources, and new data from county service providers.  The new Coordinated Plan will be the manifestation of Fayette County’s planning process and recorded in an appendix.  
[bookmark: _Toc470852502]PURPOSE:
By federal law, projects for 5310 funding must be included in the Coordinated Plan.  The goals of the plan are to:
· Have the participation of:
a.  Senior Citizens
b. Persons with disabilities
c. Representatives of public, private and nonprofit transportation and human services providers.
· Reduce duplication in service throughout the county
· The expansion of service to fill identified gaps in transportation
· Make better use of existing funding sources
· Obtain sustainable funding
· Solicit input and request participation from any organization or persons that could be impacted by the coordinated transportation planning process.

[bookmark: _Toc470852503]PARTICIPATION:
In order to increase participation in the planning of the coordinated plan, the Mobility Manager worked closely with the management personal at the local senior living facilities.  Together they were able to add residents from these facilities to the Coordinated Council.  These individuals have been an intricate part of the planning process for the new plan.  Along with the complex managers and the residents we have added human service providers and local transportation providers to this committee.  Bi-monthly meetings are being held in the board room at Community Action Commission of Fayette County to help in this planning process.  The Coordinated Council encourages local governments, human service providers and other community agencies to attend these meetings.  The Mobility Manager will continue to meet with stake holders and transportation passengers including: elderly persons, persons with disabilities, low income persons and the general public, to assist in the needs assessment of transportation.
The Coordinated Council encourages transportation stakeholders in addition to all citizens to participate in these meetings, for the planning and implementation of the Coordinated Plan.  In addition the Mobility Manager will send invites to these meetings to current and potential committee members. 
Current members of The Coordinated Council:
· Management staff and residents from Hattie Jackson
· 4-Seasons nursing facility
· Management staff and residents from Washington School Apartments
· Management Staff and residents from The Village
· Community Action Senior Services Director
· Head Start Transportation Manager
· Fayette County Health Director
· Fayette County Job and Family Services
· Community Action Director of Homeless Programs
· Social Service Director of Fayette County Memorial Hospital
· Assistant Director of Commission on Aging 
· Community Action Transportation Director
· Community Action Transportation Operations Manager

The Mobility Manager will continue to contact and invite elderly persons, persons with disabilities, transportation passengers, faith based organizations, employers and other stakeholders that are not active members of the Coordinated Council Committee.
The Mobility Manager has created two (2) surveys to obtain information for transportation.  These surveys will be conducted along with face-to-face interviews.  The first survey is for public and nonprofit organizations to obtain information identifying strategies to encourage more efficient use of available service providers.  The will enhance mobility to the county’s elderly persons, persons with disabilities and individuals with lower incomes.  Part of the survey this will help in identifying inventories of transportation services available to these individuals.  The second survey is designed for the general public to provide information for transportation needs in the county.  The survey asks questions such as: destinations they will be traveling to and from, what days of the week and times needed for transportation, transportation improvements important to the person filling out the survey, age, and best way to communicate delays or changes in transportation.  Documentation of all outreach efforts and the level of participation from each organization and person will be included in the Coordinated Plan. 
Surveys have been distributed and solicited in a few ways including:
· Distributed at the Coordinated Council Meetings
· Distributed to all Senior Living Facilities in the county
· Delivered to transportation stakeholders to be completed and mailed back to CAC
· Committee members have also distributed and collected surveys filled out by their neighbors.

The Mobility Manager will continue to conduct face-to-face interviews and distribute surveys to stake holders, other transportation providers and riders of public transportation.  These surveys will play the part in determining the needs assessments and transportation barriers throughout the county.  Once the needs assessments and barriers have been identified, they will be listed in the plan and strategies and goals for each need and barrier will be created.  The Mobility Manager will meet again with committee members for a review of these goals and they will be put in the Coordinated Plan.  The Committee members will agree to adopt and approve the plan and provide a signature to the final plan.  For the vote to adopt/approve the plan majority approval (51%) will be needed.  
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Percent	Under 5 Years	5 to 17 years	18 to 24 years	25 to 44 years	45 to 64 years	65 years +	6.5000000000000002E-2	0.17699999999999999	7.6999999999999999E-2	0.24399999999999999	0.28000000000000003	0.157	


Population of people with disabilities

Population people with disabilities	
Under 18	18-64 Years	65 years +	144	658	148	


Top 10 employers	Walmart DC	FCMH	YUSA	Miami Trace Schools	Sugar Creek	Walmart Store	Washington city schools	TFO	Stage Distribution	McKesson	865	425	355	307	300	280	277	150	130	128	
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Adoption and Approval of Plan
The Fayette County Coordinated Public Transit-Human Service Plan was adopted

on December 27", 2016, at a meeting held in the county commissioner’s office.
Signatures of the adoption are provided below.

D Al Vg 2 7l

Name 0 Date
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Name Date
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1. Would you use a bus or shared van if it met your transportation needs?

OYQS
Owe

2. What community would you be traveling from (select the closest)?

[ pestornee [ watman

D The Well @ Sunnyside D ‘Community Markets
D Laundry Mat D Aldi
D Tanger Qullets I:I Rose Ave. Community Cenler

[T campben & we [] a8 pediatrics
D FCMH D Fayette Pharmacy
|:| Med Arts 182 I:l Walgreens

[] wibrary [Jevs

I:I Health Department D Southern State Community College
D Job & Family Services D Bank (please list below which one}
D Food Pantry D Dr. Office {please list below which ona)

] eoow

Specific Bank or Dr. Office

L
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3. What community would you be traveling to (select all that apply)?

D Past Office

El The Well @ Sunnyside
|:] Laundry Mat
|:| Tanger Outlets

D Campbell & Wall

E:I Library

E] Health Department

D Job & Family Services

D Food Pantry
I:I Kroger

Specific Bank or Dr. Office

[ war-men

D Community Markels

D Aldi

D Rose Ave. Community Center

[] a8 peditrics

D Faystte Pharmacy

[[] wetgreens

[ovs

D Southern State Community College
D CAC

EI Bank (please list below which one)

D Dr. Office (please list befow which one)

4. What do you think would be an acceptable fare for your one-way trip to the destination
(s) in question 3? (If you selected multiple answers to question 3, please use the space
provided to match the cost with each destination.)

a. Destination
8. Price
b. Destination
b. Price
<. Destination
c. Price
d. Destination

d. Price

I
l
1
l
[
[
[
[

Judbuoy

5. Currently, what is the average cost for transportation to the destination(s) listed in

question 3?
a. Destination

a, Price

b. Destination

b. Price

c. Destination

c. Price

d. Destination

d. Price

~AAAACAE

| |
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6. What day(s) of the week do you need to travel to this location? (check all that apply)

[ wonasy
[ tuesaay
[ ] wednesaay
D Thursday
(] ey
(] seturday
] sunday
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7. What time of day would you need to arrive at your destination? (select one)
O Before 6:00 AM

O 6:00 AM - 10:00 AM

O 10:00 AM - 12.00 PM

O r2ooem-200pm

O anerzooem

8. What time in the afternoon do you need to leave to return home? (select one)

O setore 1200 P

9. Please indicate the transportation service improvements you think are most important
{check up to three answers),

[j Service later in avenings

D Service eavlier in the mornings

D Higher frequency of service

D Improved on-time performance

D Sunday Service

D Coordinated transfars with naighboring systems
D Improved trip reservation process

|:] Improvad access {o transportalien infarmalion

D Lower passenger fares

D Other {please specify)

I I

10. If you think there is a need for more outside the city limits transportation options,
where in Fayette County would the demand for such trips originate?

| I
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11. For what trip purpose would you use a bus or shared van? (choose all that apply)
D Medical Appoiniments

D Employment

D Job Training and Job Search

D Shopping

D Recreational or Social Activities

D Social Service Agency Appointment

[ oter tiese specity)

=
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13. What is your gender?

QO wate
O Female

14. Do you need a wheelchair accessible vehicle?

Om
O No

15. What are your higgest concerns about potential challenges with introducing
transportation for Fayette County?

16. What is the best way to get communicate delays or changes in transportation?
|:| Websile

D Email

D Telavision

D Radio

D Telephone

D Faceboak

[[] oter tplease specity)

| matl
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Fayette County Transportation Coordination Plan
Public/Nonprofit Organization Survey

Instructions to Survey Respondent - The Safe, Accountable, Flexible, Efficient Transportation
Act, a Legacy for Users (SAFETEA-LU) was enacted in August 2005 and provides guaranteed
funding for Federal surface transportation programs through FY 2009. SAFETEA-LU requires
the establishment of a locally-developed, coordinated public transit — human services
transportation plan (HSTP) in order for Fayette County to access three specific funding
programs; Section 5310 Elderly and Individuals with Disabilities, Section 5316 Job Access
Reverse Commute (JARC), and Section 5317 New Freedom. In response to this requirement,
Fayette County is embarking on a thorough planning process to identify strategies that encourage
more efficient use of available service providers that bring enhanced mobility to the county’s
older adults, persons with disabilities and individuals with lower incomes.

As part of this planning process, Fayette County must develop inventories of transportation
services available to the elderly, persons with disabilities, and low-income individuals. Please
complete the following survey to the best of your ability and return to Mekia Rhoades at
mrhondes@cacfayettecounty.org. If you have any questions or concerns call Mekia
Rhoades at 740-335-9628.
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L ORGANIZATION CHARACTERISTICS AND SERVICES PROVIDED

The first set of questions has to do with the general characteristics of your organization and the
general nature of the services provided.

1. Identification of Organization:

a. Respondent’s Name:

Title:

¢. Organization:

d. Street Address:

e. City: State: Zip:

f.  Work Phone: Fax

g. Respondent’s E-mail:

=

Respondent’s Website Address:

2. Please check the box that best describes your organization. (Choose only one of the
Sfollowing options}

Private School

[0 a Publicly Sponsored Transit Agency [] L

[] b. Social Service Agency - Public ] m. Neighborhood Center

[J c. Social Service Agency — Nonprofit ] n. Taxi/Wheelchair/Stretcher Service

[J d. Medical Center/Health Clinic [J o. Public Housing

[0 e. Nursing Home ] p. Sheiter or Transitional Housing
Agency

[ f AdultDay Care [J q. Job Developer

[J g Municipal Office on Aging [0 r. Onec-Stop Agency

L] h. Nonprofit Senior Center [0 s. Other

[ i. Faith Based Organization

00 j YMCA/YWCA

[ k. RedCross

3. What are the major functions/services of your organization? (Select all of the following
options that apply)

O

O k

a. Transportation

Job Placement
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[} b. Health Care ] I Residential Facilities
[J ¢ Social Services [J m. Income Assistance
) d. Nutrition [ n. Screening

] e Counseling 0 o Information/Referral
[l f Day Treatment ] p. Recreation/Social
[J g. Job Training [0 q. Homemaker/Chore
J h. Employment [ r. Housing

[ i. Rehabilitation Services [ s. Other

[0 j. Diagnosis/Evaluation

Under what legal authority does your organization operate?

. Local government department or unit (city or county)
. Private nonprofit organization

. Transportation authority

. Private, for-profit

o

. Other (Specify)

Please list all counties in which you provide services. List all such counties, even if you
serve a small portion of the county(ies).

Counties Served:

Does your organization impose cligibility requirements on those persons who are
provided transportation?

[J  Yes ] No

If yes, please define those basic requirements below (e.g., Medicaid only, low-income
only, etc).

Is your organization involved in the direct operation of transit for the general public
and/or transportation services for human service agency clients?

O  Yes 0 Neo
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8. Does your organization purchase transportation on behalf of clients or the general
public from other service providers?

O Yes O No

If the answer to Question 7 is “No,” and the answer to Question 8 is “Yes,” Skip to
Question 27 and continue the survey.

If the answer to both questions is “No,” Skip to Section V, Question 29 and continue the
survey.

1L TRANSPORTATION SERVICES PROVIDED

Service Providers Only. In this section, explain the various methods by which your
organization delivers public transit or human service agency transportation. Exclude meal
deliveries or other non-passenger transportation services that may be provided.

9. Which mode of transit service delivery best describes your methods of service delivery?
(Select all of the following options that apply))

[J a. Publically-operated fixed route (fixed path, fixed schedule, with designated stops)

[ b. Human service agency fixed route (fixed path, fixed schedule, with designated
stops)

[0 ¢ Demand response (includes casual appointments and regular clients attending daily
program activities)

[J d. Route deviation

[0 e Other (Specify)

10. In what manner does your organization directly provide, purchase, operate, or arrange
transportation? (Check all that apply.)

Services for the Client Only
Mode of Transportation General Public Services

(Check All That Apply)

a) Personal vehicles of agency staff

b) Apency employees using agency owned fleet vehicles

c) Pre-purchased tickets, tokens, passes for other modes of
paratransit/transit

d) Reimbursement of mileage or auto expenses paid to
employees, clients, families, or friends

e) Volunteers

f) Information and referral about other community
transportation resources

g) Organized program with vehicles and staff designated
specifically for ransportation
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[ )~ Other (Describe in space provided below)

| [

Please describe any other methods in which your organization delivers transportation
services not previously checked in Question 10a through 10h.

11. Please provide the following information regarding the vehicle fleet used in the
provision of transportation services provided dircetly by your agency. The vehicle
type(s) used include the following:

Vehicle Type

Number of Vehicles

Total
Number

No. Owned or
Leased:
Wheelchair
Accessible

Number
Owned or
Leased

Volunteer
Vehicles

a)

Sedans

b)

Station wagons

<)

Minivans

d)

Standard 15-passenger vans

€)

Converted 15-passenger vans
(e.g., raised roof, wheelchair
lift)

Light-duty bus (bady-on-
chassis type construction
seating between 16-24
passengers)

]

Medium duty bus (body-on-
chassis type construction
seating over 22 passengers
with dual rear wheel axle)

)

School bus {yellow schiool
bus seating between 25 and
60 students)

p}

Medium or heavy duty transit
bus

D,

Other (Describe):

Note:

“Number Owned” und “Number Leased” should udd to equal “Total Number.”

12. Do drivers carry any type of communication device (cell phone, two-way radie, etc.)?

O

Yes J No

If “Yes,” what type of communications device/system is used? (Select any of the
following options that apply)

|
U

Cellular phones

Two-way mobile radios requiring FCC license
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|
U
g

Pagers
Mobile data terminals
Other (describe):

13. Define the level of passenger assistance provided for users of your transportation
service. (Select any of the following options that apply)

o

]

O

Curb-to-curb (i.e.. drivers will assist passengers in and out of vehicle only).

Door-to-door (i.e., drivers will assist passengers to the entrance of their origin or
destination).

Drivers are permitted to assist passengers with a limited number of packages.

Drivers are permitted 1o assist passengers with an unlimited number of packages.

We provide personal care atlendants or escorts to those passengers who require such

services,

Passengers are permitted to travel with their own personal care attendants or escorts.

14. What are the daily hours and days of operation for your transportation services? Check
days and list hours of operation in the space provided.

Transportation service begins:

Transportation service ends:

Maon Tues Wed Thu Fri Sat Sun

15. How do clients/customers access your transportation services? (Choose one of the
JSollowing options)

O
O

There are no advance reservation requirements.
Clients/customers must make an advance reservation (e.g., by telephone, facsimile
internet, arrangement through a third party, etc).

16. If advance reservations are required, what notice must be provided?

]

Customers/clients can call on the same day as the trip (e.g. taxi service)
Customers/clients must call for a reservation the day before travel.
Customners/clients must call for a reservation 24 hours before travel.
Customers/clients must call for a reservation two days before travel.
Customers/clients must call for a reservation three days before travel.
Customers/clients must call for a reservation four days before travel.
Customers/clients must call for a reservation five days before travel.
Customers/clients must call for a reservation one week before travel.
Other (Define):
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17. Will you accommodate late reservations if space is available?

O Yes [0 Neo

Explain

Question Number 18 was deleted.
Iill. RIDERSHIP
The following questions have to do with client/patron caseload and/or client ridership.
18. Must individuals be certificd or pre-qualified in order to access your transit services?
O Yes [0 No

If yes, what are the eligibility/qualification standards?

19. Please provide your organization’s annual passenger statistics. If possible, use data for
the most recently completed 12-month period for which data is available. Complete
questions (a) through (d).

o Services for the Client Only Estimate Actual
Unduplicated Persons/Passenger Trips General Public Services

a) Total number of persons' provided
transportation

b) Total number of passenger trips®
(most recent fiscal year)

¢) Estimated number of trips® which the
riders use a wheelchair

1n the above table, use the following definitions:

! A “person” is an unduplicated count of individuals receiving service (a person riding the vehicle
200 trips per year is counted as one person).

2 A “trip” equals one person getting on a vehicle one time. Most riders make two or more trips a day
since they get on once to go somewhere and then get on again to return,

Answer the following questions about figures provided in the table above:
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d) Time period for counts:

IV. ANNUAL EXPENDITURES AND REVENUES

The following questions concern your transportation funding sources and annual revenues and

expenditures.

20. Does your organization charge a fare or fee for providing transportation services?

O Yes O No

If yes, what is the fare structure?

21. Does the organization provide any discounts for the elderly or persons with disabilities?

O  Yes O No

If yes, what is the discount?

22. Does your organization accept any donations from seniors to offset the cost of providing

transportation services?

O Yes O No

If yes, what is the suggested donation amount?

23. What are the beginniag and ending dates of your organization's fiscal year?

Beginning: Ending:

24. What are your transportation operating revenues?

Category

Actual, FY 2006

f

Transportation Operating Revenues - List Individually

a) Fares Collected from Passengers 1hrough Cash, or Tickets/Tokens
Purchased by Passengers (Include Client Fees and/or General Public
Fares Here)

b) Revenues Coilected From Cash or Ticket/Tokens Purchased by Third
Parties on Behalf of Passengers
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c) Reimbursements for Services Obtained from Third Partics (e.g.,
Medicaid Reimbursements)
d) City Government Appropriations
¢) County Government Appropriations
) State Government Appropriation
£) Grants Directly Received by the Organization
1) FTA Section 5307
2) FTAJARC
3) Title 111 (Older Americans Act)
4) Medicaid
5) Other (List)
() Other (List)
h) United Way:
i} Passenger Donations
i) Fundraising
k) Contributions from Charitable Foundations, etc.
1) Other, not listed above (Explain)

Total Transportation Revenues — Total

Other comments on organization revenues?

25, Did you receive any capital revenues during FY 2006 for transportation (e.g., facilitics,
vehicles, technology, etc.)?

Category Actual, FY 2006

Transportation Capital Revenues — List Individually
a) FTA
1) FTA Section 5307
2) FTA Section
3) FTA Section 5310
4) FTA Section 3311
b) Governmental Revenues
c)_Passenger Donations
1) State
2) County (list county)
3) City (list city)
d) Fundraising
) Contributions from Charitable Foundations, etc.
f) Other, not Jisted above (Explain)
Total Transportation Capital Revenues — Total

Other comments on organization capital revenues?
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26. What are your transportation operating and capital expenses?

Category

Actual, FY 2006

Transportation Operating Expenses — List Individually

a) Transit Operation Expenses

1) Transportation administration

2) Transportation operations

3) _Transportation maintenance (facilities and equipment)

Total Operating Expenses

b) Transportation Capital Fxpenses

Total Transportation Operating and Capital Expenses

Other comments on organization expenses?

27. Does your agency make any payments to third parties to pay for transportation of the
general public or for clients of your agency?

O Yes O Neo

If No, skip to Question 29.

28. If your agency purchuses client transportation services from third parties, please
complete the following tuble. If the third party or parties are private individuals, do
not list individual names; sum all such entries in one line labeled as “private

individuals.”

Transportation Payments Made to Third Parties for the
Purchase of Transportation Services

Name of Third Party |

Total Number Rate and Basis of Total Amounts
of Trips Payment (e.g., Per Paid Last Fiscal
Purchased Mile, Per Trip, ctc.) Year

Note: If different rates apply to different types of trips (e.g., ambulatory trips vs. non-
ambulatory trips), please specify each rate and ridership separately). Also, if rate structure
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incorporates more than on structure {e.g., a base rate plus a mileage-based rate), please
specific accordingly.

V. ASSESSMENT OF NEEDS/COORDINATION

Questions 30 and 31 were deleted, and a reworded version of Question 31 appears below as
Question 30..

29. What clements of the existing transportation network provide the most useful personal
mobility options in your service area (select one)?

Public transit.
ADA complementary paratransit services.
Taxis and other private providers,

Human service transportation programs.
Families, friends, and neiglibors.
Volunteers.
Other (Define):

I

30. In your assessment, what enhancements are most needed to improve personal mobility
in your service arca {select one)?

Greater coordination among providers.
More funding.

Longer hours and/or more days of service.
Loosening of eligibility restrictions.
Lower fares on exisling services.

Other (Define).

]

[

31. In what type of transportation coordination activities do you currently participate?

Information and referral.
Joint procuremen.

Joint traming,.

Joint dispatch.

Shared backup vehicles.
Shared maintcnance,
Joint use of vehicles
Trip sharing.

Service consolidation.
Service brokerage.

Joint grant applications funding.
Driver sharing.

O

I O
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[ Other (Define):

Please provide additional explanation of your coordination activities indicating the names of the
other organizations that participate with you.

Question 34 has been deleted.
32. What issucs, if any, }iave your coordination efforts encountered (check all that apply)?

Statutory barriers to pooling funds
Restrictions placed on the use of vehicles

oa

[J] Liability/insurance concerns

(] Turfissues among providers

[] Billing/accounting issues

[0 Unique characiensues of clien populations
[J Other (Define): oo

33.1In your opinion, what do you see as the greatest obstacle(s) to coordination and
personal mobility in your service area (check only one)?

Statutory barriers 1o pooling funds

Restrictions placed on the use of vehicles

Liability/insurance concerns

Turf issues among providers

Fundiig

Unique client characteristics/inability to mix clients on-board vehicles
Other (Define):

Oooo0od

34. In your opinion, whaui ¢enhancements are most needed to improve the coordination of
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35,

36.

37.

public transit and human service transportation in your service area?

In your community, has some organization or committee been established that has
assigned responsibility to coordinate transportation among transit providers, human
service agencies, and consumers?

[OYes [] No

If yes to Question 35, please indicate below, using a scale of one through five, if your
governing board actively participaied in the planning, development, and
implementation lcadiug up to this arrangement?

Little Strong

participation participation

12
w
&

5

On a scale of one to five, with five being the strongest support, is there sustained
support for coordinated transportation planning among clected officials, agency
administraters, and other community leaders?

Weak support Strong support

w
w
ES

5

On a scale of one tn five, with five being the strongest perception, do you and members
of the governing board perceive there to be real and tangible benefits to be realized if
loeal organizations worked together to better coordinate the delivery of services?

Weak perception

»  Strong perception

1 2 3 4 5

If yes, what are the potential henefits in your opinion?

38.

If there are any other issues, concerns, or information relevant to this issue, please feel
free to address them in the spaces below.
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39. If you would like to provide more detailed information and feedback, please leave your
name and contacet telephone number so that we can schedule an interview.

Thank you for your cooperation!
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AFFP
The 2017 Fayette County Coordi

Affidavit of Publication

STATE OF OHIO }

ss
COUNTY OF FAYETTE }

Julie J. Howe, being duly sworn, says:

That she is Media Sales Coordinator of the Record-
Herald, a daily newspaper of general circulation, printed
and published in Washington Court House, Fayette
County, Ohio; that the publication, a copy of which is
attached hereto, was published in the said newspaper on

November 09, 2016

That said newspaper was regularly issuad and circulated
on those dates.
El

The 2017 Fayette County Coordinated Public Transit Human Services
Transportation Plan provides strategies and goals for transportation services in
Fayette County. Ohio for the next six years. The draft plan is available for review and
comment. The plan can be reviewed in print at Community Action Commission of
Fayette County, 1400 US. Rt. 22 NW, Washington Court House, OH and
electronically through the Community Action website at waww.cacfayettecounty org.

All comments will be included in the final plan and whenever possible, incorporated
into the strategies and goals.

For special accommodations, pleasa contact Mekia Rnoades, Mobility Manager by
tetephone (740) 313-7062 or email at mimoades@cacfayettecounty.org.

A public meeting will be heid on December 8th. 2016 at 9am in the board room at
Community Action 1400 St. Rt. 22 NW, WCH, OH|

(Wed.. Nov. 9, 2016)

40935643

s

Media Sales Coordinator
[ {
Subscribed td and sworn to me/his Sth day of November

2016.

/, = L
Y Mm,x/é‘

w

. Notary Public, Fayetté Counfy, Ohio

My commission expires: July 23, 2019

$8433
40005583 40935643 740-335-2130

Tina Dahmer

633-CAC SELF HELP HOUSING

1400 U.S. Highway 22 NW

Washington Court House, OH 43160-8604

Carrissa L. Herdman
Notary Public, State of Ohio
Hy Commission Expires
July 23,2019
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