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Survey Themes:
· More drug treatment services including MAT
· More mental health services
· More space for operations
Considerations:
· Internet countywide?  (Only one person said this, but may be greater need since COVID-19)
· Community awareness of youth programs?
Agenda for Virtual Retreats
I. Establish ground rules.
Christina – rules for Go To Meetings
Jeff -- No wrong answers, only your opinion, all input is important; due to tight time frame, I will work to keep us on track and within one hour; however, I will ask for clarification and specificity to ensure your comments are understood. 
II. Key Questions:
1. What is the best thing about CAC?
2. If you could change one thing about CAC, what would it be?
3. Do you believe that needs have changed since COVID-19 has hit? If so, what are they now compared to pre-COVID-19?
4. Community survey results state that more drug abuse treatment and mental health services are needed for Fayette County.  In what ways, should CAC’s Pathways to Recovery program be expanded to help meet the needs?
5. Where/how could CAC acquire, build and/or rehab new office space for agency operations?
6. If CAC would to undertake a business venture, what do you believe is the agency’s core programmatic strengths to build upon?

