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Executive Summary:
Community Action Commission of Fayette County (CAC) engaged in Strategic Planning with The Ohio Community Action Training Organization (OCATO) from February 2020 to November 2020.  The process of completing the plan was delayed due to COVID-19. In addition, two focus groups were conducted via the “Go To” meeting platform due to the pandemic.  The virtual retreats – May 18 and May 19 – included a large number of staff from all departments, and a few board and community members.  
The agency conducted three electronic and in-person surveys, working with the general health district, as part of its strategic planning process.  Unique surveys were produced for the general community members, agency employees and the business community. In total, _113_ electronic and in-person surveys were completed.
As a result of these efforts, the agency reaffirmed to its current mission statement, and established three priority goals for the three-year period. These goals address both programmatic maintenance and expansion (based on needs assessments) and enhancing organizational/staff operations to address the evolving needs of Fayette County, focusing on the primary customers of the agency -- low-income individuals and families. 

This strategic planning process was met with great commitment from the management and executive director of CAC to involve various levels of staff and the community in the strategic planning process.  Board members and senior agency staff met with the OCATA consultant on February 12 during a regular board of directors meeting to determine the goals of the strategic plan.

As the ultimate long-term goal of their work, the CAC Board of Directors and staff reaffirmed the Mission Statement for the organization:

The mission of the Community Action Commission of Fayette County is to combat causes of poverty, expand community services, and implement projects necessary to provide services and further community improvements.  Its mission is also to consider the problems concerning youth, adults and senior citizens and deal with the prevention and solving of those problems. “

The development and management of affordable housing for special populations like individuals in recovery from substance abuse or mental illness, victims of domestic violence, the homeless and/or disabled, and low to moderate income individuals, families, and seniors is a specific purpose of the agency, as is the development of income-generating projects consistent with the purposes of the corporation which will increase funds available for services and reduce the agency’s dependence on public funds.
The following three strategic outcomes (in no particular order) were established for the next three-plus years:

Outcome #1 -- CAC will enhance its operations through development of additional space for Early Childhood Programs, transportation and general program operations.
Outcome #2 – CAC will achieve CARF (Commission on Accreditation of Rehabilitation Facilities) accreditation.

Outcome #3 -- CAC will become a HUD Certified Housing Counseling Agency to enhance its housing programs.

Strategic Planning and Organizational Standards
All Community Action Agencies must be in compliance with the National Organizational Standards as set forth by IM 138 -- State Establishment of Organizational Standards for CSBG Eligible Entities -- as formally established in 2016. The purpose of the standards is to ensure that all agencies have appropriate organizational capacity, in both critical financial and administrative areas, as well as areas of unique importance to the mission of the Community Action Network.  

The Standards were developed by the Organizational Standards Center Excellence at the national office of Community Action Partnership.  These were designed to strengthen the capacity of eligible entities to fulfill their anti-poverty missions. Organizational Performance Standards serve as a capacity-building tool to help agencies provide comprehensive and coordinated anti-poverty services across America.
· Standard 6.1 The Organization has an agency-wide Strategic Plan in place that has been approved by the governing board within the past 5 years.
·  Standard 6.2 The approved Strategic Plan addresses reduction of poverty, revitalization of low-income communities, and/or empowerment of people with low incomes to become more self-sufficient. 
· Standard 6.3 The approved Strategic Plan contains Family, Agency, and/or Community goals. 
· Standard 6.4 Customer satisfaction data and customer input, collected as part of the Community Assessment, is included in the strategic planning process.

· Standard 6.5 The governing board has received an update(s) on meeting the goals of the Strategic Plan within the past 12 months.

Electronic and In-person Surveys:
PROCESS OVERVIEW:

The consultant worked with the executive director and agency planner on the questions that would be used in the electronic and in-person surveys.  Three sets of questions were developed in partnership with the general health district.  A similar, yet unique, set of questions was produced for the members of the general community, the entire staff of CAC and the business community.  A total of __152____ surveys were completed by the three groups.  
Survey Results:
Drug abuse services (including Medically Assisted Treatment) and mental health services were the top concerns noted within the community. Mental health needs due to trauma and abuse were noteworthy.  Poverty and lack of decent jobs were reoccurring also reoccurring themes throughout the feedback, but less notable than the first two issues.  Pests, unsafe housing, and lack of recreational activities were also high on the list. 

Additionally, specific to the issue of poverty, the feedback overwhelmingly was that under employment, affordable housing, homelessness, substance use, and counseling were important. Prevention, education, counseling, jobs and housing programs were noted services that are in need.  In terms of employment, education, good jobs, wages and transportation were needed to change the issue. 

In terms of diversifying funding, social enterprise and Medicaid billing rose to the top of options. Individuals indicated that office space, parking, expanding to include mental health, and improving customer service and employee attitudes towards clients came up on multiple occasions. There also seemed to be some discontentment with “following the rules” and “helping people that don’t help themselves.” It was also stated that trauma informed care should be a focus.  This might lend itself to compassion in the agency staff.

Focus Groups: 
PROCESS OVERVIEW:

Due to COVID-19, two focus groups were held electronically using the “Go To” meeting platform.  This electronic process presented several challenges in gaining participation over in-person strategic planning.  However, many participants provided input into this plan.

The consultant reviewed the process of strategic planning, the role of the participants, and the importance of their input into the process. As part of strategic planning, it was imperative to involve all in the process; those who were involved in the process had an opportunity to express their opinions as well as have buy-in to the process that the administration was pursuing.
In attendance at the focus group on May 18, 2020 were 33 participants.  On May 19, 32 individuals participated in the focus group.  One board member was also interviewed outside of the focus groups.  The focus groups included staff, community members and members of the board of directors.
The main agenda for the focus groups followed this format:
Key Discussion Questions:

1. What is the best thing about CAC?

2. If you could change one thing about CAC, what would it be?

3. Do you believe that needs have changed since COVID-19 has hit? If so, what are they now compared to pre-COVID 19?

4. Community survey results state that more drug abuse treatment and mental health services are needed for Fayette County. In what ways should CAC’s Pathways to Recovery program be expanded to help meet the needs?

5. Where/how could CAC acquire, build and/or rehab new office space for agency operations?

6. If CAC were to undertake a business venture, what do you believe is the agency’s core programmatic strengths to build upon?

The complete results of the two focus groups and board member interview can be found in the appendices.
Customer Satisfaction Data and Customer Input

CAC produced a thorough Community Needs Assessment for 2021-2023 which includes customer satisfaction data and customer input.  This data was used as part of the strategic planning process.  As part of the needs assessment, there were multiple surveys across several groups focusing on low-income families.

For example, one survey was developed through research of the agency’s planner and a partnership with the health department’s community needs assessment.  This survey was posted on the agency’s website, on Facebook and featured in the local paper.
Low-Income Customer Involvement

The CAC engaged low-income individuals in the following ways to participate in the needs assessment:

· Conducted community based online focus groups through promotion through programs and on local media.

· Conducted outreach to program participants to fill out Customer Satisfaction Surveys and the Needs Assessment Survey face to face at time of service, online (both Facebook and the CAC website), and in the local paper.

· Head Start conducted a feedback survey distributing it directly to program participants and online. 

· 57 Customer Satisfaction Surveys were submitted, and 25 Needs Assessment Surveys were completed by low-income individuals.  

· Head Start had 120 low-income parents respond.

Customer Satisfaction

The agency’s customer satisfaction data is collected through surveys completed at the time of service.  Completed surveys are returned to the agency Planner who has staff input them into Survey Monkey for analysis.  In addition, the Head Start program, as a part of its needs assessment update, collects information from community stakeholders that essentially ranks all CAC programming in terms of its ability to meet their needs.  

Analysis of general customer satisfaction in 2019 indicated there were no issues within any of CAC programs with the exception of homeless programs.  There was feedback that the program’s processing time was insufficient.  So far this year, it seems that this has been remedied by hiring a Homeless Program Director and additional staff. 

During the next Head Start update survey, CAC has added qualitative questions to identify the issues.  In the past, focus groups uncovered generally that it is difficult for individuals with no income to access transportation.  There was also feedback regarding the eligibility criteria of permanent supportive housing, as it requires chronic homelessness per the funding source.  

Customer Satisfaction Surveys collected during 2019 and 2020 were overwhelmingly positive. Customers indicated that their case managers connected them to resources, went above and beyond, and followed up with them even after their program stay to ensure their continued stability.  Some negative feedback was received; however, it was one client and Program Director addressed the issue with the staff members in question.  

Mission Statement: 

Participants reaffirmed the CAC’s Mission Statement through the surveys and comments in the focus groups.  In addition, they expressed their commitment to the mission through comments about how the agency best serves Fayette County.
Existing Mission Statement
The mission of the Community Action Commission of Fayette County is to combat causes of poverty, expand community services, and implement projects necessary to provide services and further community improvements.  Its mission is also to consider the problems concerning youth, adults and senior citizens and deal with the prevention and solving of those problems. “

The development and management of affordable housing for special populations like individuals in recovery from substance abuse or mental illness, victims of domestic violence, the homeless and/or disabled, and low to moderate income individuals, families, and seniors is a specific purpose of the agency, as is the development of income-generating projects consistent with the purposes of the corporation which will increase funds available for services and reduce the agency’s dependence on public funds.

Consultant Analysis:
The OACATO Consultant, Jeffrey Diver, working with senior management, took into consideration all of the previous information and information in the appendices to provide the following synopsis and outcomes: 
In summary, CAC is a well-regarded, effective organization with dedicated and creative staff members.  It manages its resources well and strives to provide quality services in all areas to clients.  Its staff members appear to be committed to their jobs and support the agency mission.  The community has a favorable impression of the agency.
Both the board and staff are optimistic and forward thinking about the organization’s future.  (See Appendices A and B)
There are areas that participants and the needs assessment agree can be implemented.  These areas include:
· Enhancing programming through more space – CAC has outgrown its agency’s campus, which has limitations in program space and parking. Providing additional space for Early Childhood Programs, transportation and general operations will help the agency enhance its programming.
· CARF Accreditation – CAC desires to strengthen its financial and programmatic base by achieving highly sought after CARF accreditation, which will allow the agency to bill Medicaid for certain services.
· Housing Program Enhancement – CAC has had a strong USDA Self Help Housing program and other housing initiatives for many years.  CAC sees the next phase of its housing programs to include stronger housing counseling by achieving certification with HUD as a certified housing counseling agency.
Based on the above information from the planning process, the following outcomes are being sought:

Outcome #1 -- CAC will enhance its operations through development of additional space for Early Childhood Programs, transportation and general program operations.
Outcome #2 – CAC will achieve CARF (Commission on Accreditation of Rehabilitation Facilities) accreditation.

Outcome #3 -- CAC will become a HUD Certified Housing Counseling Agency to enhance its housing programs.
Development of Action Plans:
PROCESS OVERVIEW:

To arrive at the targeted three goals, the participants of the two focus groups went through a structured discussion of six key questions designed to begin with general information and move to more specific questions based on the needs assessment and community surveys.  The complete results of those discussions are listed in the appendices.  They can be used for clarification and/or revisions of the strategies. 

It should be understood that action plans such as these are living, breathing documents that may change based on expected and/or unexpected circumstances.  It is recommended by the consultant that the plans be re-evaluated at least quarterly and the progress of the strategies communicated at least quarterly.
.


	Strategies – Ideas on “What to Do”


	Progress

	1.1  Research existing buildings in the county to determine feasibility as an Early Childhood facility.
	

	1.2  Work with architect on design for new Early Childhood building with desired number of classrooms, playground space, etc.
	

	1.3  Complete Facility Feasibility checklist for Office of Head Start.
	

	1.4  Determine space needs for additional garage space for transit vehicles and Head Start buses
	

	1.5   Research capital funding opportunities for purchase/renovation/new construction for EC and Transit facilities.
	

	1.6  Increase office space and parking at current facility
	

	1.7  Purchase and/or construction of new facilities.
	



	Strategies – Ideas on “What to Do”


	Progress

	2.1.  Hire consultant to guide the agency through the process


	

	2.2   Update all policies and procedures to meet the standards


	

	2.3 Agency staff complete required trainings and utilize Accreditation NOW
	

	2.4   Agency staff complete CARF audit
	



	Strategies – Ideas on “What to Do”


	Progress

	3.1   Housing counseling staff will attend training on housing counseling approved by HUD
	

	3.2  Housing counseling staff will pass the test for HUD Housing Counseling Certification
	

	3.3  Agency staff will complete the HUD application for Housing Counseling certification
	

	3.4   Agency will be approved by HUD as housing counseling agency
	

	3.5   Agency will publicize its certification status
	

	3.6    Agency will apply for HUD Housing Counseling funding
	

	3.7  Agency will apply for additional housing counseling funding sources.
	


OCATO

The Ohio Community Action Training Organization has a training and technical assistance grant from the Ohio Development Services Agency, Office of Community Assistance, to provide training and technical assistance to Community Action Agencies in the Ohio Community Services Network.

OCATO has assisted many agencies in completing or revising their strategic plans.  The model utilized by OCATO is adapted from The Institute of Cultural Affairs, Technology of Participation: Participatory Strategic Planning.
The focus of this methodology is on getting maximum interaction and participation from various levels of the community and organization.  This is done through both focus groups, survey tools, and follow-up encounters.  Below is a summary of the five principal areas of the work OCATO engages with agencies to develop their strategic plans, and their strategic thinking: 

· Vision

· Current Reality

· Goals

· Action Plans
· Commitment

The Action Plans are customized to meet the ROMA (Results Oriented Management and Accountability) Model that Ohio CAAs utilize as a requirement of their CSBG (Community Services Block Grant) funding.
OCATO Consultant

The OCATO Consultant that provided the Strategic Planning Services is Jeffrey Diver. Mr. Diver has been an OCATO Consultant for more than 10 years. His areas of expertise include: strategic planning, grant writing/fundraising, public relations, family development and Bridges Out of Poverty.

He has 24 years’ experience in Community Action.  Programs under his purview have received 23 “best practice” awards from local, state and national organizations, including 18 from the John Glenn Institute for Public Policy and Public Service at The Ohio State University.
Prior to coming back to Ohio, he served as the field director of a national child safety campaign headquartered in Washington, DC.  His department provided technical assistance and training to chapters across the country through workshops, site visits and verbal and written communications on membership growth and development, public/private partnerships, public awareness campaigns, and advocacy issues.  

While in Washington, he authored by invitation nine articles and presented at 50 state and national conferences on building successful public/private partnerships, positive leadership, and grassroots organizing.  A taped copy of one presentation was a top-seller with the American Society of Association Executives in 1996.
APPENDIX A
Community Action Commission of Fayette County

May 18, 2020 Via Zoom
Survey Themes:

· More drug treatment services including MAT

· More mental health services

· More space for operations

Considerations:

· Internet countywide?  (Only one person said this, but may be greater need since COVID-19)

· Community awareness of youth programs?

Agenda for Virtual Retreats

I. Establish ground rules.

Christina – rules for Go To Meetings

Jeff -- No wrong answers, only your opinion, all input is important; due to tight time frame, I will work to keep us on track and within one hour; however, I will ask for clarification and specificity to ensure your comments are understood. 

II. Key Questions:

1. What is the best thing about CAC?

a. There are multiple program options and opportunities available to the community

b. Collaboration between community partners so they can access more services if they are not offered at CAC

c. Provision of a large number of programs for the community

d. CAC cares about the community and their employees

e. We are here for the community and even if we aren’t able to provide the resource, we can lead the client in the right direction

f. People are willing to try new things. Willing to learn from peers in other counties and states and learn new ideas which they then bring back and share with the community. Not a business as usual organization.

2. If you could change one thing about CAC, what would it be?

a. More office space x3

b. More parking x3

c. More access to corporate funding, not just program specific funding. Non-discretionary money to use how we need

d. More office and parking x3 again

e. More staff once we have office space

f. A server, better computer management and a database 

3. Do you believe that needs have changed since COVID-19 has hit? If so, what are they now compared to pre-COVID-19?

a. Increased need for mental health services for adults and youth

b. Increased need for addiction services/treatment services, including MAT. Overdoses have increased since COVID-19

c. Increased need for suicide prevention since COVID-19

d. Access to school for those who cannot access the internet due to location, availability or financial reasons – students feel like they are left to handle this on their own, no one is educating the youth

e. Need for childcare. Childcare only available for essential workers. Parents struggle to find someone to care for their child as they pay bills, get groceries. 

f. Pathways clients report that the reason for shoplifting and stealing is due to losing their job as a result of COVID-19

g. Increased need for domestic violence services and mental health for youth who are experiencing increased anxiety symptoms

h. Teachers are struggling to teach students who do not have WIFI, only have one computer for the entire family who are schooling and working from home, students have special needs that can’t be addressed in a virtual world. Students without access to internet are giving packets to work on. Libraries are not open. It’s possible that WCH City Schools might have offered Wi-Fi hot spot for students last week but no one has seen this. Students are in unsafe situations at home with violence and drugs and they need the protective factor of school. 

i. Some parents are considering moving to online school where teachers are active in educating their students rather than public schools who aren’t staying engaged.

j. Telehealth presents barriers for Pathways clients who also do not have access to WIFI.

4. Community survey results state that more drug abuse treatment and mental health services are needed for Fayette County.  In what ways, should CAC’s Pathways to Recovery program be expanded to help meet the needs?

a. CARF Accreditation so CAC could be able to offer mental health/counseling services

b. If Medicaid goes away, treatment needs will increase 

c. Unable to access primary care physicians for routine check-ups, vaccinations for children because in person appointments are not available.

d. We need to continue to provide resources the best that we can.

e. Individual and groups are needed, need more access. Clients are still working with SPV but telehealth isn’t enough, they want to see someone face-to-face.

f. Need a men’s shelter. Some landlords are not renting out vacant properties due to COVID-19 so we aren’t housing people as quickly as we would like.

5. Where/how could CAC acquire, build and/or rehab new office space for agency operations?

a. Bambi would like to build a new building on land directly behind the shopping plaza near CAC. She would much rather build new near our existing structure because when we scatter, we don’t have the oversight and risk non-compliance. This land would give us additional access to 22 that would be easier access than our existing set-up. Would give us more parking. She would like a building for our transit department to go behind Evan’s Center and for our childcare to get us out of our lease at Starting Gate. More office space for head start staff which would free us up at our main office. We need capital funding which will be hard since our state budget is struggling.  

b. Commercial building near the old Carter lumber (old bus storage place used to repair buses) would be good for storing buses but it would take too much renovation to get it ready.

c. The old Kmart building is on the other side of town, did not have the space available for a playground, was too expensive and only had a leasing option. We investigated this already for childcare.

6. If CAC were to undertake a business venture, what do you believe is the agency’s core programmatic strengths to build upon?

a. Transportation gets over half of its income from contracts

b. We have done income generating programs in our housing department

c. CARF certification to start billing Medicaid for treatment and prevention services offered by CAC 

d. More low-income/income-based housing. We do not manage housing. We have a few HUD locations, but they do not generate profit. We have built and sold houses that were not part of self-help. 

e. Childcare is a successful program and could be even more successful if there was more capacity. The landlord will not give us more room to accommodate the need for childcare. 

f. Weatherization could start serving the community not just the clients they have. 

g. Cab service

h. Youth center, after school programs, partner alongside prevention, after school childcare program. The Warehouse shutdown but that would not generate revenues; however, it is a need in the community. The Warehouse is Christian based, provided a safe place to hang out, fed youth. A lot of youth participated. The YMCA is available, but it is accessible and not centrally located or easily accessible to all youth in the community.

i. Adult daycare for the senior and care giving programs.



APPENDIX B

Community Action Commission of Fayette County

May 19, 2020 Via Zoom
Survey Themes:

· More drug treatment services including MAT

· More mental health services

· More space for operations

Considerations:

· Internet countywide?  (Only one person said this, but may be greater need since COVID-19)

· Community awareness of youth programs?

Agenda for Virtual Retreats

III. Establish ground rules.

Christina – rules for Go To Meetings

Jeff -- No wrong answers, only your opinion, all input is important; due to tight time frame, I will work to keep us on track and within one hour; however, I will ask for clarification and specificity to ensure your comments are understood. 

IV. Key Questions:

1. What is the best thing about CAC?

j. I like that they have local people serving our community

k. I enjoy collaboration between programs. Everyone works very well together as a team and that is essential.

l. Collaboration, programs work well together, teamwork

m. Enhances relationships, networking between programs and other organizations in the community. CAC is diverse and helps broaden networks. CAC tries to be focused on certain aspects of the community that others don’t think about. Think about seniors in ways that most don’t consider. 

2. If you could change one thing about CAC, what would it be?

a. Could CAC build a partnership with Developmental Disabilities? That would be helpful. CAC should look more into the future. Head Start program is growing and they should expand to meet the needs to avoid problems as we move forward. 

b. Parking is unanimous. For staff and clients

c. Office space

d. Those who work at other extensions are out of the loop about what the agency offers. The cook at Jeffersonville Head Start isn’t aware of the full scope of what CAC does. Halona agrees. Broader outreach of what services we offer and inform employees, so they are able to give references to people we serve. Concerns that the CAC website needs updated. 

3. Do you believe that needs have changed since COVID-19 has hit? If so, what are they now compared to pre-COVID-19?

a. Single parent cannot run to the store without taking all of their children. More stress on those who don’t have family close by that can help. Parents laid off and that is stressful.

b. Increased need for mental health 

c. Places offering clothing and resources, like Rose Ave, are closed due to COVID-19. People can only leave a name and number and must wait to get their needs met when they are open again.

d. Mental Health is a huge need at this time. We have also had a lot of families in our Head Start program ask for help with clothing as well as sanitizing supplies/cleaning supplies

e. Unemployment isn’t coming through 

4. Community survey results state that more drug abuse treatment and mental health services are needed for Fayette County.  In what ways, should CAC’s Pathways to Recovery program be expanded to help meet the needs?

a. Male drug abuse treatment centers are a need that has not been met. The new jail is being built and we can hopefully use this to help bridge the gap for men.

b. More housing, shelters for people who have lost a job or a home due to COVID-19. Substance abuse is increasing as a result of COVID-19 and the stressors. Our current shelter can only handle so many people/families with children. Single men are not able to be served. This service needs to be provided for all.

c. Shelter for men is in Circleville, not WCH. Definitely a need.

d. On a personal level, I could not find a place (treatment facility) that I could afford for my family member because it was not court ordered and that person had insurance. That's a problem.

e. Treatment is available but inpatient treatment is not available. 

f. Suicide rates have increased due to COVID-19. Kids are stuck in the house. 

g. After graduating treatment, there is no transitional housing or sober living for people who return to the community. Need recovery housing, not just HUD housing. Some kind of housing that does not require you to show homelessness. 

5. Where/how could CAC acquire, build and/or rehab new office space for agency operations?

a. Head Start needs a place. Have heard rumors of building behind our building but the parking would still be an issue. Also heard about using Kmart but that wasn’t feasible.

b. Parents struggle with pick up and drop off for children. Some have to park and walk, and it isn’t convenient. A bigger building would be nice. Something like Kmart would be more accessible.

c. Pathways has 7 people in an office and client confidentiality is an issue. A separate building for the program would be nice. Bambi does not want anyone offsite, but we could get a grant for rental space. We are getting space at the new jail, we work at children services and second chance, but it would be nice to have more space where we can all work in the same building.

6. If CAC were to undertake a business venture, what do you believe is the agency’s core programmatic strengths to build upon?

a. Transportation helps get people to work and we have a demand to increase the workforce. Expand transportation as a business venture to serve more of the community’s transportation needs. 

b. Onsite childcare offered to businesses as a service. Childcare centers are needed in Jeffersonville. 


APPENDIX C
Summary of Key informant interview with Cheryl Roster, vice chair of the CAC Board of Directors, June 3, 2020
1. Best thing about CAC

Anything that comes along the CAC tries to address it. Agency is creative. Executive director thinks outside the box.
2. Concerns about CAC
Agency has run out of space.  A men’s homeless shelter is needed.
3. Strategic directions
Pathways to Recovery is a huge plus for Fayette County.
More housing options

Need for a homemaker program, expanding the basic program

Transportation is excellent but needed to help more for employment.

Opioid crisis 
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Prepared by the Ohio Community Action Training Organization (OCATO)


140 E. Town Street, Suite 1150, Columbus, OH 43215


614.224.8500











Rationale (Identifies the reason (motivation) for the goal) CAC has outgrown its agency’s campus, which has limitations in program space and parking








Goal (Destination) Staff and visitors will have a better experience in


 parking and accessing the programs of CAC.











Objective: (Performance Target) - Must be stated in quantifiable or measurable terms and must be date bound; measures success.


CAC will develop new space operations within three years.








Outcome #1: CAC will enhance its operations through development of additional space for Early Childhood Programs, Transportation and general program operations.











Rationale (Identifies the reason (motivation) for the goal) CAC desires to strengthen its financial and programmatic base by achieving highly sought after CARF accreditation.








Goal (Destination) CAC will achieve CARF accreditation, enabling the 


agency to bill Medicaid for eligible services.








Outcome #2:  CAC will achieve CARF (Commission on Accreditation of Rehabilitation Facilities) accreditation.








Objective: (Performance Target) - Must be stated in quantifiable or measurable terms and must be date bound; measures success.


CAC will complete the process for CARF accreditation by __December 31, 2024______________.








Objective: (Performance Target) - Must be stated in quantifiable or measurable terms and must be date bound; measures success.


Agency will achieve HUD Certification as a Housing Counseling Agency by 12/31/2021





Rationale (Identifies the reason (motivation) for the goal) CAC has had a strong USDA Self Help Housing program and other housing initiatives for many years.  CAC sees the next phase of its housing programs to include stronger housing counseling chieving certification with HUD





Goal (Destination) CAC will pursue and achieve certification with HUD


 as a housing counseling agency





Outcome #3:  CAC will become a HUD Certified Housing Counseling Agency to enhance its housing programs.
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